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We are pleased to present a brief overview of some of the ke iti

achievements of Raiffeisenbank for the year ended 31 December 2002.
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Corporate Banking

Throughout the year Raiffeisenbank has continued its policy of offering turn
key solutions in cash management and lending fo its customers, and has con-
tinued to expand its market share in a number of strategically important mar-
ket sectors. The Bank s overall customer base of 1 800 has increased by 30%
in comparison to last year.

Raiffeisenbank s automotive desk has actively participated in tenders to pro-
vide cash services to key market players including key Russian organizations
and international manufacturers, and was successful in winning an important

tender in this area.

The consumer goods desk has been active in exploring new collateral
sources and in expanding the levels of lending to local market leaders in key
market sectors such as food and beverages, clothing, electrical, and retail
chains, whilst the international desk has continued to develop relationships

with leading international producers with subsidiaries in Russia.

During the year Raiffeisenbank s telecoms desk continued to successfully
cooperate with major fixed line operators and key players in the mobile sec-
tor, with a USD 15 million financing facility being provided to the largest
fixed line operator in Moscow and USD 50 million of bridge financing being
provided to one of the market leaders in the mobile sector.

Continued advancements in the level of services and market share have been
made in the areas of cash management, commodity trade finance and struc-
tured project finance, with the Bank continuing to explore and implement new
service opportunities, and secure major new deals. Activities in the area of
syndicated facilities have been particularly strong, with Raiffeisenbank parti-
cipating in: a USD 300 million syndication to OJSC Oil Company LUKOIL ,
secured by export crude oil; and facilities totaling USD 700 million for
Siberian Oil Company . The LUKOIL deal has been awarded twice as the
Best Deal of the Year in pre-export financing by the Trade Finance maga-
zine and Deal of the Year on EEMEA markets by the International Financing

Review.

The commercial real estate sector has also been strong, with a number of
facilities being extended during the year to finance the construction of quali-
ty office facilities.

Throughout the year the Bank has been very active in expanding the level of
its leasing activities, witnessing in excess of 50% growth in the volume of busi-
ness in this sector, with an active presence in both Moscow and Saint

Petersburg.
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Raiffeisenbank continues to expand the nature and volume of its retail bank-

ing activities.

The Bank led the Russian market in implementing a credit scoring technology
which facilitated the rapid processing of consumer loan applications with
individual application values of up to USD 50 000. New mechanisms for the
processing of car loan applications were also implemented during the year,
and Raiffeisenbank is now able to return a decision on car loan applications
within 3 working days or 1 weekday for special programmes with dealer-

ships announced.

In June 2002, Raiffeisenbank was the first to infroduce floating interest rate
for mortgage loans which allowed the Bank to offer its customers longer-term
(10 years) mortgage loans at 10% and below, in the existing financial envi-
ronment. By the year end the competition managed to offer their variants of

the programme, but with higher rates.

Raiffeisenbank Austria currently occupies 5th place in terms of its individual
customer deposits base in Euro and USD, has achieved one of the three high-
est VISA retail sales volume for the year on the Russian bankcard market, and
was the first bank within Russia to issue international bankcards linked to fully

operational Euro accounts.
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Financial Institutions Activities —

Correspondent Banking

Raiffeisenbank has continued to build upon the level of relations with Russian
and foreign financial institutions, and as at the end of 2002 had relations with

over 400 correspondents from 45 countries throughout the world.

Rouble funding capabilities and FX lines currently approximate USD 250 mil-
lion and USD 300 million respectively and the group continues to work
actively with other business lines within the Bank in marketing new products,

particularly in the investment banking and corporate sectors.
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Raiffeisenbank continued to be a dominant player in the corporate bond mar-
ket, in 2002 acting as the Lead Manager / Co-Lead Manager in 9 corporate
bond issues, exceeding USD 315 million, which represented 20% of all
Russian placements for the year, and is rated well ahead of any other
Western bank operating in this sector in the Russian Federation.

Raiffeisenbank was the first bank in Russia to sign a market-making
agreement for market-making in the corporate bond market at MICEX,
rules for which were approved by the Exchange in October 2002. The
successful experience of Raiffeisenbank in the corporate bond market
gained in 2001—2002 enabled the Bank to commit itself to the market-
maker functions at MICEX. Based on the results achieved from these
activities shortly afterwards the Bank was selected as Best Market-
Maker by MICEX.

The Bank also further strengthened its market positioning with respect to loan
syndications, through acting as the Joint Lead Arranger for a USD 33 million
internationally syndicated loan to OJSC Ural-Siberian Bank in August
2002, and as the arranger for a USD 38.7 million syndicated letter of credit
issuance facility for JSC Aeroflot — Russian Airlines . Two other significant
facilities arranged in 2002 were a USD 15 million facility for JSCB AK
BARS and a USD 12.5 million syndicated facility for NIKoil Investment
Banking Group (JSB). In recognition of these achievements Raiffeisen Banking
Group in Russia was selected as the Best Syndicated Loan Provider on the
market by the renowned magazine Global Finance in the special survey on

Russia, with information on the who is who in Russian finance industry.
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SYNDICATED LOAN
USD 15 000 000

Arranger

Klzank "

December 2002
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JOINT STOCK COMPANY
"VYKSA STEEL WORKS"

BOND ISSUE
RUR 1 000 000 000

Arranger

Underwriter

Raiffei
Kisanic "

September 2002

& Rabobank

Rabo Invest,

A member of Rabobank Group

BOND ISSUE
RUR 1 200 000 000

Co-Arranger

Raiffei
Kisanic "

July 2002

BOND ISSUE
RUR 270 000 000

Co-Arranger

Kaank "

May 2002

BOND ISSUE
RUR 1 200 000 000

Arranger

Underwriter

Kzank "

November 2002

rE RUSAL

BOND ISSUE
RUR 3 000 000 000

Financial Advisor

Co-Underwriter

Raiffei
Kisanic ™"

September 2002
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SECOND BOND ISSUE
RUR 600 000 000

Arranger

Underwriter

Raiffei
Kisanic "

July 2002

AEROFLOT
%é}? Russian Airlines

BOND ISSUE
RUR 1 000 000 000

Arranger

Underwriter

Kaank "

March 2002

% KMIBBANK

Small Business Credit Bank

BOND ISSUE
RUR 280 000 000

Arranger

Underwriter

Kzank "

October 2002

SYNDICATED LOAN
USD 33 000 000

Arranger

Raiffei
Kisanic "

August 2002

Nizhnekamskneftekhim

BOND ISSUE
RUR 1 500 000 000

Co-Arranger

Raiffei
Kisanic "

May 2002
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Raiffeisenbank has maintained its market leadership position with respect to
foreign exchange activities in the Russian Federation, with the successes in this
area being evidenced by the receipt of two nominations in 2002 by the
Moscow Interbank Currency Association survey of dealers: Best FOREX
Dealer in Russia (Kirill Grishanov) and the Second Best FOREX Dealing

Desk in Russia .

The strengthening of the corporate bonds market, evidenced by improved li-
quidity, strong premiums, an increased number of instruments and blue chip
names has enabled Raiffeisenbank to realize increased gains in this area of
operations.

Raiffeisenbank capitalized on activities in the area of Eurobonds, both in the
form of Russian Federation sovereign debt and corporate bonds, which were
particularly strong during 2002, and continues fo position itself for expected

increases in the level of activities in equity trading and brokerage services.
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Custody

During the year Raiffeisenbank successfully implemented its  straight through
processing initiatives, designed to shorten settlement cycles and to stream-
line client custody data exchange.

The introduction of SWIFT ISO 15022 has brought the Bank into full compli-
ance with the European market clearing and settlement standards in terms of
information exchange and has created a reliable platform for the mainte-
nance of international securities transactions.

This level of active market positioning has been evidenced by the fact that
during the year Raiffeisenbank was rated within the top 10 depositories in
Russia by the Professional Association of Registrars, Transfer Agents, and
Depositories. Also beginning of 2003 clients’ assets under Raiffeisenbank’s
custody exceeded USD 1.75 billion.
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After little over a year in this market, it is a pleasure to note that Northern
Capital branch in Saint Petersburg is already recognized as an active player
in the North-West Region, and across all business sectors. Consumer lending
activities have been particularly strong in this sector, especially in the area of
Raiffeisenbank s car lending programme. The Bank s customer base continues
to diversify, and customers are responding positively to the flexible and com-
petitive approach demonstrated by the Bank in dealing with their business
needs.

Managing Board of Raiffeisenbank Austria
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