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Contribution to History

Friedrich Wilhelm
Raiffeisen
PUBLIC FIGURE AND SOCIAL REFORMER
1818–1888
Friedrich Wilhelm Raiffeisen was not a hero or
a revolutionary, but in Austria there is virtually no town
or village without a Raiffeisen square or a street named
after him.
And of course, his name is associated with the organization
he created to help people.
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2011

Change

Consolidated Income Statement
13.6%

Net interest income before deduction of net provisioning for impairment losse1

30,138

26,532

Net fee and commission income

9,079

7,763

17.0%

Trading result 2

4,264

1,796

137.4%

(21,320)

(20,475)

4.1%

Profit before tax

22,912

18,286

25.3%

Profit after tax

17,854

13,855

28.9%

Administrative and other operating expenses

Consolidated Balance Sheet
Due from other banks

17,105

3,999

327.7%

Loans and advances to customers (after deduction of net provisioning for impairment losses)

368,249

354,743

3.8%

Total assets

637,222

605,086

5.3%

Due to other banks

54,736

29,935

82.8%

Customer accounts

399,764

399,461

0.1%

Total liabilities

529,771

509,323

4.0%

Capital

83 905

78 314

7.1%

Actual capital adequacy ratio

13.5%

13.6%

(0.1) p.p.

Required minimum capital adequacy ratio

10.0%

10.0%

0.0 p.p.
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Capital adequacy in accordance with the Central Bank
of Russian Federation requirements

Performance
Return on average equity (ROE) before tax

22.6%

20.1%

2.4 p.p.

Return on average equity (ROE) after tax

17.6%

15.3%

2.3 p.p.

Cost/income ratio

47.6%

55.6%

(8.0) p.p.

Return on average assets (ROA) before tax

3.7%

3.3%

0.4 p.p.

9 311

9 580

(2.8)%

184

189

(2.6)%

Resources
Average number of staff
Business outlets as of 31 December

1

Including net interest income from derivative financial instruments

2

Excluding net interest income from derivative financial instruments
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Statement of the Supervisory Board
Ladies and Gentlemen,
from an overall economic perspective, 2012 was
a challenging year in both the Eurozone and Central
and Eastern Europe (CEE), but for completely different
reasons. After the ongoing sovereign debt crisis, the
Eurozone slid into a deep systemic crisis. This crisis extends from political disagreements over the means to
overcome debt burden to the growing social unrest in
the European peripheral countries. The political elite’s
inability at both the national and European level to
communicate their decisions to the public in a transparent and comprehensible manner also contributes
to the crisis.

Herbert Stepic
CEO of Raiffeisen Bank International AG,
Chairman of the Supervisory Board of ZAO Raiffeisenbank

CEE, in part, also suffers from the consequences of the
euro crisis, reflected for example in declining exports
due to lower demand in the West. While countries in
CEE also faced declines in real GDP growth, they were
still significantly over the average of the ones recorded
in the Eurozone. However, with only few exceptions
the countries in the CEE region have done their homework: they are less dependent on external financing
due to relatively low balance of payments deficits,
their productivity has improved thanks to moderate
wage increases, and, with the exception of Hungary,
the region has considerably less debt than Western
Europe. Moreover, the region continues to benefit from
the catching-up process, which remains the engine for
economic development and thus the development for
entire Europe.

Despite a year dominated by renewed economic
decline and tighter capital regulations, the RBI Group
can be proud of posting a profit before tax of €1.0 billion. However, I have to mention the significant one-off
effects that were recorded in the first quarter: among
other things, we sold high-quality securities to achieve
the capital ratio required by the European Banking
Authority (EBA). While the sale cost us a portion of
our net interest income in subsequent quarters, it also
resulted in significant net proceeds. I am very pleased
that we succeeded in fulfilling the higher capital ratio
requirements with a core tier 1 ratio of well over
10 per cent, which makes us even more resilient to
adverse economic conditions.
Regarding ZAO Raiffeisenbank, I am glad to state that
it is the RBI Group’s largest and most profitable subsidiary and has delivered the best results in the Group for
many years. This can be attributed to both the management’s and staff’s great work as well as the favorable market conditions in Russia.
Despite of the fact that the Russian economy growth
has slowed down under the influence of drought and
negative trends in key macro indicators, the GDP
growth remained in an uptrend, increasing by 3.4 per
cent in 2012. The household consumption became its
engine. Also strong credit activity of private individuals
and the pre-election federal spending upsurge played
their roles. Anti-inflationary measures provided by the
regulatory authority allowed to keep a moderate inflation rate (6.6 per cent in 2012 compared to 6.1 per
cent in 2011).

As in previous years, the members of the Supervisory
Board were fully informed by the Management Board
in a timely and comprehensive manner during regular
meetings about all pertinent business developments,
including risk management of the bank and associated companies. The Supervisory Board regularly
received reports on the current earnings situation
and the bank’s liquidity and risk situation. In addition
to its regular meetings, the Supervisory Board had
many opportunities to hold discussions on different
issues with the Management Board. The collaboration
between Management Board and Supervisory Board
was characterized by open and proactive communication. During the period under review, there were
34 Supervisory Board meetings held. In the meetings,
the Supervisory Board performed the tasks incumbent
upon it by law and in accordance with the articles of
association and the bylaws. Overall, during the year
the Supervisory Board fulfilled its supervisory duties
conscientiously and took its decisions on all the necessary issues in a carefully reasoned way.
I thank the managing board and staff of Raiffeisenbank
for their invaluable contribution to the company’s
success. I also express my appreciation to our customers and partners, thanking them for their trust. We
will make every effort to ensure that we will continue
to work together in a partnership based on mutual
respect and the pursuit of success.

Herbert Stepic
CEO of Raiffeisen Bank International AG,
Chairman of the Supervisory Board of ZAO Raiffeisenbank

Raiffeisenbank
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Statement of the Chairman of the Board
Ladies and Gentlemen,
in this annual report, it is our pleasure to sum up the
outstanding results of 2012 that our team is so proud
of. Not only did we manage to exceed last year’s
gross volume and profit figures, we also significantly
increased the efficiency of our operations, creating
a solid foundation for further development and growth.
It is very important for us to obtain such results, as this
enables us to further extend our product range, improve the quality of our service and provide top-quality
service for our customers across all business segments.

Retail Banking
2012 was a very successful year for Raiffeisenbank’s
retail business, continuing the positive growth trend
of recent years. The bank showed excellent growth in
both lending products and deposit and current account
transactions. In 2012, our retail loan portfolio grew
by 21.4 per cent, the retail deposit portfolio grew by
7.6 per cent and the number of active customers grew
by 12 per cent.

Sergey Monin
Chairman of the Board,
ZAO Raiffeisenbank

Credit cards and cash loans are still the flagship products, with service packages becoming more and more
popular. A number of innovative products were added
to the deposit product range in the past year.
Raiffeisenbank Premium Banking consists of two
Premium Banking service programmes — two philosophies regarding the customized approach to financial

Raiffeisenbank

services. In 2012, the new Premium Direct service
package was added to the existing European-standard
classical Premium service that has been successfully
developed by Raiffeisenbank over the past few years.
Premium Direct is an innovative approach to Premium
Banking with an emphasis on remote banking.
Our retail department is constantly improving its business processes: in 2012, we launched the new project
“Lean in Branches”, intended to increase focus on customer satisfaction, to increase the efficiency of the most
time-consuming processes and to implement a culture
of continuous self-development.
Small and micro business joined the retail segment in
2012. The strategic decision to make this subsegment
a part of the bank’s retail network will bring along synergy effects and enable the experience, expertise and
managerial potential of the retail business to be applied
when servicing small and micro business customers.

income increased by 5.6 per cent. In an environment
of limited demand for credit resources, the bank had
a prudent and responsible credit policy. As a result,
the average volume within the corporate loan portfolio
grew by 2 per cent.
Synergies between the corporate and investment
banking segments of Raiffeisenbank were once again
successfully realized, which was acknowledged not
only by customers, but by independent experts as
well. According to the Cbonds information agency,
the Raiffeisen Group ranked second in 2012 in organizing syndicated loans on the Russian market in terms
of volume of transactions. In the year under review, the
Raiffeisen Group acted as organizer and bookrunner
of transactions for Russian medium-capitalized companies, as well as for large companies totaling more than
USD 10 billion.

Corporate and Investment Banking

The investment banking team’s experience and
expertise were acknowledged by several professional awards from the Cbonds information agency:
“Best bond market analytics” (1st place), “Best
investment bank for 1st tier borrowers” (3rd place),
“Best investment bank for 2nd and 3rd tier borrowers” (2nd place) and “Best sales on the bond market”
(2nd place). Raiffeisenbank employees also received
top awards as “Best macroeconomics analyst”
and “Best debenture market analyst”.

In 2012, we improved the key figures in our corporate
business. Our net interest income grew by 14.7 per
cent year-over-year, and net fee and commission

The high quality of the Friedrich Wilhelm Raiffeisen
services for Private Banking customers was recognized
by a valuable award, namely “The best foreign bank
offering Private Banking services in Russia” within

It is important to mention that customer loyalty surveys
confirm the invariably high level of service and the
bank’s compliance with strict European standards of
service and reliability. This is one important factor of
our past successes, and we will do our utmost to keep
adhering to those high standards.
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the “SPEAR’S Russia Wealth Management Awards
2012”.
In 2012, we affirmed our strong position on the highly
competitive market for banking services to governmental organizations, joining the ranks of financial
institutions to which the Moscow government allocates
idle funds from the municipal budget. Raiffeisenbank
became the only non-state bank to which Moscow
municipal funds may be allocated.

Funding and Rating
Raiffeisenbank has a stable diversified funding base
thanks to its parent company’s support, the quality of
its customer base, the conservative asset management
policy and the sufficient accounting liquidity.
Year after year, we receive some of the very best
ratings by the leading international rating agencies,
attesting to our reliability. In June 2012, Moody’s
affirmed Raiffeisenbank’s long-term credit rating at
Bаа3, with a stable outlook. For the first time in the
bank’s history, its individual rating was raised to
investment level (from bа1 to bаа3). Raiffeisenbank is
the only Russian bank assigned the investment level by
Moody’s on this scale.
In July 2012, Fitch Ratings also raised Raiffeisenbank’s
long-term credit rating to BBB+ (stable outlook).
Raiffeisenbank’s individual rating was raised from bb+
to the investment level bbb-.

Statement of the Chairman of the Board

Subsidiaries
Also the performance of our subsidiaries makes us
happy and proud. Raiffeisen Capital AMC was one of
the leaders of the collective investment industry in terms
of the volume of funds allocated to retail funds for the
fourth time in a row. The company’s market share rose to
12.9 per cent, making it the second-largest company on
the open-end fund market in terms of net asset worth1.
In 2012, OOO Raiffeisen-Leasing implemented
more than 900 new contracts totaling RUB 7.9 billion. Together with the liquidation of previously made
reserves, this resulted in the highest net profit in the
company’s history. At RUB 1.29 billion, it was three
times as high as the result achieved in 2011.
In 2012, total assets managed by Non-Governmental
Pension Fund Raiffeisen increased by 1.57 times.
The fund maintained its AA rating (very high reliability,
second-best rating) by the National Rating Agency,
and А+ (very high reliability) by the Expert RA rating
agency.
According to FFMS as of 1 October, 2012, NPF
Raiffeisen heads the list of the largest NPFs in terms of
the amount of pension savings on an insured person’s
account among 138 Russian non-state pension funds.

banking industry. Despite unfavorable market conditions, the Raiffeisen Group successfully completed
a number of domestic and international equity capital
market and M&A-transactions.
In Raiffeisen Life Insurance Company’s three-year history, 2012 was the most successful. With its results of
the first six months, the company consolidated its no.
10 position among its peers2. In addition to this, a new
record was set in growth of insurance payments, which
quintupled.
The excellent results of 2012 enabled us to significantly improve our business and maintain our leading
positions both in the Russian market and among our
sister-banks within the Raiffeisen Bank International
Group. These results would not have been possible
without the great expertise and dedication of both
our managers and staff, and I am very grateful and
proud of their customer-oriented work attitude. Finally,
I would like to thank our customers and partners for
their business and trust during the past year and hope
that our mutually profitable relationships will continue
in the years to come.

Thanks to the work of OOO Raiffeisen Investment, the
Raiffeisen Group significantly expanded its share in the
equity market and M&A-consulting business segments
in 2012 and boosted its position in the local investment

Sergey Monin
Chairman of the Board,
ZAO Raiffeisenbank

Ranking of Russian asset management companies by net asset value of openended mutual funds (National Manager League, as of 29 December, 2012)

1

2

Raiffeisenbank

Ranked by Insurance Today
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Raiffeisen Bank International at a glance
A leading bank in Central and Eastern Europe,
including Austria
ZAO Raiffeisenbank is a subsidiary of Raiffeisen Bank
International AG (RBI), which regards Central and Eastern
Europe (including Austria), as its home market. For more than
25 years, RBI has been operating in the Central and Eastern
Europe (CEE) region, where today it maintains a closely
knit network of subsidiary banks, leasing companies
and numerous specialized financial service providers in
17 markets. As a universal bank, RBI ranks among the
leading banks in the region. The powerful role played by the
bank is supported by the Raiffeisen brand, which is one of
the most widely recognized brands in the region. Over time,
RBI has positioned itself as a fully integrated corporate and
retail banking group in CEE. The bank not only has good
access to retail and corporate customers, but also boasts
a comprehensive product offering. At the end of 2012
around 57,000 staff served approximately 14.1 million
customers in around 3,100 business outlets in CEE.
In Austria, RBI is one of the top corporate and investment
banks. It primarily serves Austrian customers, but also
international as well as major multinational clients operating
in CEE. Moreover, RBI is represented in the world’s financial
centres and operates branches and representative offices
in Asia. All in all, RBI employs about 60,000 staff and has
total assets of around € 136 billion.

RBI’s development

RBI operates subsidiary banks in the following
CEE markets:
1

Albania

Raiffeisen Bank Sh.a.

2

Belarus

Priorbank JSC

3

Bosnia and
Herzegovina

Raiffeisen Bank d.d. Bosna
i Hercegovina

4

Bulgaria

Raiffeisenbank (Bulgaria) EAD

5

Croatia

Raiffeisenbank Austria d.d.

6

Czech Republic

Raiffeisenbank a.s.

7

Hungary

Raiffeisen Bank Zrt.

8

Kosovo

Raiffeisen Bank Kosovo J.S.C.

9

Poland

Raiffeisen Bank Polska S.A.

10

Romania

Raiffeisen Bank S.A.

11

Russia

ZAO Raiffeisenbank

12

Serbia

Raiffeisen banka a.d.

13

Slovakia

Tatra banka, a.s.

14

Slovenia

Raiffeisen Banka d.d.

15

Ukraine

Raiffeisen Bank Aval JSC

RBI was established in October 2010 through the merger of
Raiffeisen International ..with the principal business areas of
Raiffeisen Zentralbank Osterreich AG (RZB). RBI’s position
as one of the leading banks in CEE (including Austria) was
further reinforced by the merger. RBI has been listed on
the Vienna stock exchange since 25 April 2005 (until 12
October 2010 as Raiffeisen International). It is represented
in several leading national and international indices,
including the ATX and EURO STOXX Banks. RZB remained
the majority shareholder following the merger, holding
approximately 78.5 per cent of the shares. The remaining
21.5 per cent of RBI’s shares are in free float.

RZB was formed in 1927 as “Genossenschaftliche
Zentralbank” (GZB). Raiffeisen gained its first foothold
in Central and Eastern Europe back in 1987, when it
established its first subsidiary bank in Hungary. Other
own subsidiaries have since been established; from 2000
onwards, Raiffeisen’s expansion in the CEE countries has
mainly been achieved by acquiring existing banks, which
are combined into a holding company that from 2003
until October 2010 operated under the name Raiffeisen
International. Raiffeisen International listed on the stock
exchange in April 2005 in order to finance its future growth
as efficiently as possible. RBI was subsequently established
in 2010 through the merger of Raiffeisen International with
the principal business areas of RZB.
For more information please refer
to www.rbinternational.com and www.rzb.at.

As the parent company of these banks, RBI’s shareholding in
them is at or near to 100 per cent in most cases.

Raiffeisenbank
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