Julius von Payer

Thaddeus Bellingshausen

AUSTRIAN INVESTIGATOR AND TRAVELLER

RUSSIAN NAVIGATOR AND INVESTIGATOR

1842–1915

1778–1852

During the two-year Austro-Hungarian Polar Expedition, along with Karl Weyprecht,
Julius von Payer discovered the islands of Franz Josef Land and created the first map
of the archipelago. On August 22, 1872 the sailing steam ship “Admiral Tegetthoff”
got stuck in ice and drifted northwardly for more than a year. The expedition ended up
on the shores of an unknown land, which they named after the Austrian Emperor Franz
Joseph I. In two winters spent there Payer made several trips on a sled around the archipelago, as a result of which he created the first map of Franz Josef Land.

The discoverer of Antarctica, the commander of the 1819-1821 circumnavigation
south-polar expedition. In the middle of the constant work and ever present dangers
of exploring on two small sailing vessels not equipped for navigating through ice, he
conducted considerable research into southern polar countries. Bellingshausen’s expedition is justly considered one of the most important and difficult ever done. On his return from the Antarctic circumnavigation, Bellingshausen commanded a naval crew for
two years, then in 1826 he led the Naval fleet in the Mediterranean Sea, and he also
participated in the siege and storming of Varna.

Payer described his journey to the Arctic in his book “725 Days in the Arctic Ice”.
In 2005, a series of commemorative coins “Julius von Payer and Karl Weyprecht”
was released in Austria.

Bellingshausen’s biographers have noted his kindness and presence of mind: he
retained his composure both under enemy fire and in the struggle against the elements.

Payer Island

Bellingshausen Sea

is an island in the center of Franz Josef Land, named in honor
of its discoverer — Julius von Payer

takes its name from the Russian explorer Thaddeus Bellingshausen,
who explored in the area in 1821
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Corporate finance market:
challenges and trends

Components of success:
responsibility is above all

Growth in corporate lending slowed down significantly in
2012. The aggregate loan portfolio of Russian banks grew
by 12.7% vs 26% in 2011. In absolute figures, corporate
customers borrowed additional RUB 2.2 trillion from the banks,
which is 40% less than the year before (RUB +3.6 trillion).

Being responsible in doing business has always been the
fundamental business principle of the Corporate Banking
Directorate of ZAO Raiffeisenbank, the basement of Raiffeisen
Group’s business model and the most important prerequisite
of our clients’ confidence and loyalty to the bank.

In our interpretation responsibility is:

Aggregate corporate loan portfolio
and client liabilities performance

1. Readiness to offer a client at any point of time
a product or service that would suit their business
interests and needs best in a given specific market
environment.

(year-to-12/2012, RUB billion)
2 500

2. Ability to carry out our obligations in full and
on time.

2 000

2 256

1 500
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3. Priority of long-term prospects of a business
relationship over immediate benefits.

2012

Strict adherence to these principles enabled
us to improve key business and performance
indicators in 2012. Net interest income rose
14.7% while net fees & commission result
demonstrated a 5.6% growth. Costs-toincome ratio before provisions fell by 3.4 p.p.
to 37.2%.

Sources: The Central Bank of the Russian Federation, ZAO Raiffeisenbank
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Raiffeisenbank

According to the Central Bank of the Russian Federation
and ZAO Raiffeisenbank
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Achievements of the Year 2012 were the result of active
expansion of offering of credit and non-credit product
and services while preserving their quality and price
competitiveness. 2012 saw high demand for the newly
offered short-term “treasury loans” as well as for various
derivative products that allow customers effectively hedge
foreign exchange and financial risks within corporate treasury
derivative programmes that were developed with active
participation of and assistance from the bank. In a continued
effort to improve this area of business, we invested in the
development of an online system that enables clients performing
remote FX conversion transactions on their own account.

In the environment of limited demand for credit
resources, the bank pursued a prudent and
responsible credit policy with the ultimate goals
being:
• balanced organic portfolio growth vs. the
performance of clients’ liabilities volumes;
• maintenance of comfortable liquidity level that
would ensure strict & timely execution discipline in an
environment of a limited availability of liquid resources;
• improvement of the loan portfolio quality.

Comparative dynamics of loan portfolio
(average annual volume, RUB billion)

Assets
In view of the weak and falling demand for debt financing,
the Directorate’s efforts were focused on maintaining
stability of working assets and optimization the loan portfolio
in order to improve its quality and profitability. As the result,
the average volume of corporate loan portfolio increased
by nearly RUB 6.4 billion to RUB 255.2 billion (+2.6% yearon-year), whereas volume of provisions for loan impairment
fell by nearly 5.2% during the year.
The improved quality of the loan portfolio in 2012 was
achieved via disbursement of new loans to clients having
better-ratings and/or via stronger security structure of credit
and/or other borrowers’ risks. From this point of view the
Directorate’s significant achievement for the year was the
recovery of over RUB 402 million of provision reserve.
Industrial composition of the corporate loan portfolio
remained rather stable during 2012. Following its market
strategy and universal business model, Raiffeisenbank
continued operating and expanding its presence in major
industry sectors of Russian economy as well as in all
prospective segments of manufacturing and service inductry.
The “treasury loans” offered to clients in 2012 generated
high demand among customers as their pricing as well as

Industrial composition of corporate
creditРайффайзенбанк
portfolio
Источник:

255.17
35.0%

248.79

2011

2012

14.7%

27.8%

Real estate & building
Manufacturing
Trade
Others

Large-scale transactions in IT industry and transport
infrastructure became another last year’s landmarks of the
Corporate Banking Directorate. The bank acted as a coarranger of a RUB 3.5 billion syndicated loan to a leading
Russian software company, the first-ever syndicated loan
in the IT sector. Co-financing of M&A transaction in port
infrastructure executed by a Russian holding company was
no less outstanding achievment.

22.5%

Source: Raiffeisenbank

Midmarket Business Segment
Development of middle-market business and continued
increase of its share in bank’s total corporate loan portfolio
is one of Raiffeisenbank’s strategic objective.
Services and loans to mid-sized businesses are offered
in all regions where the bank operates. The best active
performers in terms of midmarket business growth in 2012
were Moscow, “Sibirsky” and “Uralsky” regional centres.
Shares of these regions in total debt resources provided to
customers under Middle-Market financing programme were
38.6%, 20.6% and 15.4% respectively.
By 2012 year end the total volume of customers’ liabilities
on current and deposit accounts with the bank grew
by 9%.

Therefore, expansion of loan offering to a number of target
“points of growth”, allowed mitigating the adverse impact
of declining demand for debt on the bank’s corporate loan
portfolio.

The number of middle-sized borrowers also increased. New
credit products were developed and successfully introduced
which enabled to speed up lending and preserving portfolio
quality in the same time.

Project Finance

Middle-sized customers’ appetite towards documentary
products offered by the bank grew significantly in 2012. The
volume of guarantees and letters of credit issued by the bank
for middle-sized business customers rose by 30% vs 2011
and reached RUB 2.61 billion.

The volume of project finance portfolio did not change
significantly in 2012 vs 2011 and made up in excess of
USD 2 billion as of December 31, 2012, or about 30% of
the total corporate portfolio. 92% of the total project finance
portfolio is comprised of long-term loans to commercial real
estate projects. Loan agreements for “new project financing”
signed in 2012 hit a record-high of over USD 510 million,
including 30.7% of offices financing, 34.4% — retail space
development, 25.2% — warehouse, 9.7% — hotels. 87.9%
of the total amount was to refinance completed project and
12.1% to finance construction.
In 2012, Raiffeisenbank and GHP Group (the former
Fleming Family & Partners) signed a long-term loan
agreement to finance the construction of “Electro” business
centre in St. Petersburg. The anticipated loan amount will
reach USD 35 million. The business centre will become
the first building in St. Petersburg to comply with BREEAM
standards widely used to evaluate the ecological efficiency
of buildings.

Source: Raiffeisenbank

Raiffeisenbank

shorter approval & disbursement terms distinguished them
favourably from other similar products offered on the market.
By utilizing positive trends on the debt capital markets
(DCM), Raiffeisenbank offered corporate clients bridge
financing (bridge loans) linked to the pending issuance
of corporate bonds. One of the flagship deals in bridge
financing was a USD 300 million facility arranged and
provided to a Russian oil company in December 2012.

Regional structure of credit portfolio
to middle business*
Moscow
RC “South”

20.6%
38.6%

RC “Center”
RC “Volzhsky”
RC “North-West”
RC “Uralsky”

15.4%
9.0%

9.0%

3,5%
3.9%

RC “Sibirsky”

* Data as of December 31, 2012

Source: Raiffeisenbank
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Documentary Business

Client Funds

Total number of transactions

Letters of credit and guarantees

272
189

320

309 316
260

228

343 361

The average volume of customers’ liabilities on current
and deposit accounts with the bank increased by over
RUB 20.9 billion, showing a 12.4% yoy growth.

273

December

November

October

August

July

June

May

April

March

Distant Banking
The diversity of remote banking services offered by the bank
allows meeting requirements & needs of customers from
various industrial segments and customer groups.

2011
2012

RUB billion

2011

2012

Source: Raiffeisenbank

Source: Raiffeisenbank

The share of regional customers in bank’s total L/C & L/G
portfolio reached 41% by end of 2012.

Steady inflows of clients’ funds placed with the bank
allowed reducing the impact of high market rates on
corporate costs of funding and, finally, on the pricing terms
of loan offering to customers.

(portfolio structure)

3%

7%

Telecommunication

4%

Middle-sized business

41%

Energy resources
Metallurgic
Oil & Gas

27%

Transport
Consumer commodities

6%
Source: Raiffeisenbank

Raiffeisenbank

9%

3%

International companies

Sales techniques and client-focused approaches were
actively developing throughout the year to have resulted
in customer base and income growth. Over 200 new
companies signed up for various Cash Management
products and services in 2012.

189.02
168.16
September

The structure of the documentary business
portfolio was as follows:

434

387

February

During the year, Clients’ interest to non-cash finance
instruments was growing steadily reflecting the overall
market trend — in an environment of liquidity shortage the
attraction & benefits of documentary finance appeared
obvious.

(incl. letters of credit, guarantees, coll collections)

January

The bank’s documentary finance portfolio exceeded
RUR 72.2 billion by 2012 year end. The volume of
guarantees issued by the bank during the year exceeded
RUR 40.7 billion.

New mass product — debit corporate card — was
introduced in 2012, which is to strengthen bank’s leading
position market for plastic cards.

The number of documentary transactions increased
significantly, namely, by 29.8%, as compared to the
previous year. Growing demand on the part of middlesized businesses became one of the main driver transaction
volume growth. Middle-sized companies accelerated the
use of documentary finance tools which helped developing
their business practices and optimise cost of financing.
All in all, larger volumes and increasing turnover of
documentary transactions were the main driving forces that
boost income from the documentary business by 23% vs
2011 to have exceeded RUB 1.18 billion

Cash Management
In 2012, the bank actively offered Cash Management
products to attract large international companies and
holdings operating in Russia. We extended product and
services range and capabilities to create comprehensive
solutions to help customers manage and optimize financial
flows within complex corporate structures.

Convenience and functionality of distant banking solutions
keep on generating clients’ appreciation: the number of
distant banking client-users rose by over 30% and exceeded
29,000. The number of transaction via Bank-Client system
grew significantly. Over 30,000 transactions are being
generated daily via remote sale channels.
The bank is actively integrating new up-to-date remote
banking platform for corporate clients — ELBRUS Internet
in order to enhance quality and speed up transaction
settlement. The new system complies with Raiffeisen Group
information security directive and is based on the highest
standards and best global practices. A number of clients
signed up for testing the new system in 2012. Positive
feedback from client-users was reported to date.
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Public Sector Department
ZAO Raiffeisenbank considers cooperation with public
authorities and official bodies as one of its priority business
directions. In 2012 the bank confirmed its strong position on
the highly competitive market of bank services rendered to
state organisations.
The low level of credit risks inherent in the Public segment
has caused constant interest among credit organisations to
provide credit to public-law entities, the entry of new players
into the market, and consecutive decrease in crediting rates.
In 2012 Raiffeisenbank took an active part in auctions for
the right of issuing loans to regional and local authorities.
Despite the increased competition, the bank generated
a well-diversified and profitable portfolio. The absence
of problem debts confirms the strategy for state sector
organisations chosen by the bank. The bank prolonged
its accreditation with all electronic trading platforms where
tenders for the right to render service to state authorities
are held.
The bank actively cooperates with international financial
organisations in the field of energy-saving and communal
infrastructure projects.
Cooperation with the Nordic Environment Finance
Corporation (NEFCO) on crediting power saving projects in
the cities of North-Western Russia continues as a part of the
programme “Eco-efficiency”.
The bank entered into an agreement with the European Bank
for Reconstruction and Development (EBRD) to provide longterm domestic currency loans of RUB 20-300 million. The
funds are intended to finance reconstructive maintenance
necessary for municipal infrastructure. Loans will be
provided mostly to small and middle municipalities with

Raiffeisenbank

Corporate Finance and Investment Banking
populations under 400,000. Financing will be available
for both municipal authorities and private and municipal
public utility companies providing water and heat and
transport services. The maximum loan maturity period will
be 10 years, which makes this programme unique for the
market. Since municipalities are usually dependent on shortterm public budget loans from Russian state banks, there are
no commercial alternatives now.
The bank continued placing official body’s deposits and
confirmed its status as an authorised credit organisation
for attracting temporarily available assets of the budgets
of St. Petersburg, the Krasnoyarsk Region, the Komi
Republic, the Vologda and Kirov regions, and also the state
corporations Fund of Assistance to Housing and Communal
Services Reform, SC Olimpstroy, ROSNANO OJSC and the
Foundation of Infrastructure and Educational Programmes of
ROSNANO OJSC. Raiffeisenbank completely corresponds
to the requirements by the Russian Ministry of Finance
made of a financial organisation in which temporarily free
budgetary funds can be placed.

In 2012, Raiffeisenbank proceeded strengthening its
corporate finance and investment banking business.

Corporate bonds
Raiffeisenbank arranged 28 rouble bond issues for a total
nominal amount of over RUB 210 billion.

RBI Group acted as a sole arranger of a rouble
denominated Eurobond for the Caterpillar Group, global
leader in industrial machines, engines and turbines
production.
Raiffeisenbank’s outstanding performance was widely
acknowledged and highly appreciated by clients and
market participants crystallizing in a number of awards from
the Cbonds Information Agency:

Among the most outstanding deals we would like
to mention:

• The best fixed income analytics (1st place)
• The best investment bank for I tier issuers (3rd place)

• Record large rouble bond placement among nonstate issuers — VimpelCom, RUB 35 billion;

• The best investment bank for II — III tier issuers
(2nd place)

• Debut rouble bond issue of Rosneft Oil Company,
RUB 20 billion;
• CPI-linked bonds of Russian Railways,
RUB 10 billion;

• The best sales in the market (2nd place)
Also, our analysts won “The best macro economist” and
“The best fixed income analyst” awards by Cbonds.

• Local USD denominated bonds of
Vnesheconombank, USD 500 million.

In 2012, the bank joined the ranks of financial institutions
in which the Moscow government deposits idle municipal
budget funds. Raiffeisenbank became the only non-state
bank in which Moscow municipal funds can be placed,
which is the evidence of its high reliability.
Besides rendering services to government organisations
and state corporations, the bank has continued to work with
“small” enterprises of the Public sector — non-commercial
organisations and budgetary establishments. Without feeling
the need for credit resources, the given type of customers is
interested in reception of high-quality services and salary
projects with bank cards.
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Financial Institutions
Syndicated Loans
The first half of 2012 was moderately active for syndicated
loans in Russia. The majority of deals were signed in the
second half of the year while the total volume of such loans
was slightly less than in 2011. Most of the deals were
structured as club transactions with no general syndication.
Foreign currency (mainly USD) deals arranged for natural
resources companies (oil and gas prevailing) and banks
comprised the majority of syndicated facilities in 2012.
Raiffeisenbank retained its leadership positions in the
syndicated loans market in 2012 by bookrunning, leading
and arranging facilities for top and second tier Russian
borrowers in oil and gas, energy, chemicals, metals and
mining, automotive, infrastructure, transportation and
banking sectors. The total volume of deals closed in 2012
accounted for more than USD 10 billion. Funds were
used for trade and working capital financing, investments,
acquisitions and modernisation purposes.

Landmark transactions arranged by
Raiffeisenbank in 2012 include:
• March 2012 — a 5-year USD 750 million
multicurrency term and revolving facilities for Antipinsky
Refinery structured in 3 tranches as a combination of
amortizing project finance and revolving facilities, with
certain PXF and security elements;

Raiffeisenbank

• October 2012 — a 1-year USD 55 million traderelated syndicated term loan facility for B&N Bank.
The syndication was closed oversubscribed with final
amount of USD 80 million;
• October 2012 — two syndicated loans within
restructuring process for ChTPZ and PNTZ (ChelPipe
Group) accordingly with the common security pool
and state guarantee. Raiffeisenbank acted as a joint
coordinator and lead arranger of the deal;
• December 2012 — a USD 800 million acquisition
facility for SUMMA Group to finance the acquisition
of Far East Shipping Company OJSC (FESCO
Group);
• December 2012 — a 1-year RUB 4 billion club
loan for Russian Standard Bank with 1-year extension
option upon decision of the lenders;

In 2012 Raiffeisenbank confirmed its leadership in
arranging syndicated loans and bond issues for Russian
financial institutions, such as: Absolute Bank JSCB
(CJSC), Agency for Housing Mortgage Lending OJSC,
the Bank for Development and Foreign Economic Affairs
(Vnesheconombank), B&N Bank OJSC, VEB Leasing OJSC,
DeltaCredit CB CJSC, Domashnye Dengi LLC, Eurasian
Development Bank, Europlan CJSC, Loko-Bank CB (CJSC),
MSP Bank OJSC, Probusinessbank JSCB (OJSC), RESOGarantia OJSC and Russian Standard Bank CJSC.
Raiffeisenbank continued developing cooperation with
international development banks and export & credit
agencies in countries, where the bank has a number of
key and important clients. Thanks to that Raiffeisenbank
managed to increase the number of trade finance

instruments, offered to its customers, and raise long-term
financing on attractive to Russian importers conditions.
In 2012 the improvement of payment settlement processes
for non-resident banks was highly appreciated by existing
and potential foreign customers, interested in rouble
payments.
2012 was marked by the growing interest of non-banking
financial institutions, especially insurance and management
companies, in placing funds (including pension savings) on
deposits, inter alia thanks to the introduction of new deposit
products. Additional demand for cash & payment services
and Cash Management products maintained the volume of
liabilities growth. The bank signed a master agreement with the
Federal Treasury on placing federal budget funds on deposits.

• December 2012 — a debut 5-year USD 220
million pre-export term loan facility for UralChem
disbursed in euros. Raiffeisenbank acted as
arranger, documentation agent and as one of the
passport banks.
According to Cbonds Information Agency Raiffeisen
Bank International Group is ranked 2nd by number
of deals among arrangers in the syndicated loans
market in Russia.
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Custody Services
The year of 2012 was a milestone for the Russian securities
market accounting infrastructure. On November 6, 2012,
the National Settlement Depository Non-Banking Credit
Organisation CJSC received the status of Central Depository.
Having a Central Depository will make it possible to
register security ownership in compliance with international
standards, reducing risks for market participants and making
the accounting system more transparent. As a member of the
Committee of NSD services users uniting Russia’s leading
custodians, ZAO Raiffeisenbank participated in approving
Central Depository regulation documents, which contributed
to introducing an infrastructure element so important to the
security market.
As a part of integration of the two largest depositories on
the Russian security market (DCC CJSC and NSD CJSC),
ZAO Raiffeisenbank successfully completed the transfer of
customer assets to NSD at the end of the year minimising
integration expenses.
In 2012 Raiffeisenbank custody was awarded the
“Top Rated” status as a provider of custody services in
the Russian security market on the basis of a non-resident
customer’s poll for the fifth time in a row. The poll was
conducted by an authoritative magazine in the global
custody industry Global Custodian.

Friedrich Wilhelm Raiffeisen (Private Banking)
2012 was marked by continued instability in world
financial markets and the Eurozone debt crisis, which
resulted in rising client concerns regarding financial market
operations as a whole and risk-bearing investments in
particular. Reluctance to take additional risks was also
fuelled by quite high (positive in real terms) deposit interest
rates in Russia. Therefore, customer investment demand
shifted to minimum risks investments.

Dynamics of UIF net asset value serviced
by Raiffeisenbank Fund Administration
12 000.00
10 000.00
8 000.00
6 000.00
4 000.00

Nevertheless, it was a record-breaking year for us in
terms of new volumes attracted into investment products
developed by our experts in collaboration with other RBI
Group members in Russia and Austria.

2 000.00
0.00
RUB million
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Truly individual solutions in wealth management and
lending, a wide product range, the highest quality service
and trustworthiness have become a brand identity of
Friedrich Wilhelm Raiffeisen, offering more evidence of its
ability to be one of the Private Banking market leaders.

Such unique results were achieved, firstly, owing to
outstanding customer trust, and the professionalism of the
investment team, who were able to timely offer solutions that
provided protection for the invested capital.

In 2012, the value of UIF net assets managed by
Raiffeisenbank’s Fund Administration rose dramatically.
Further improvement in soft- and hardware will enable
Raiffeisenbank’s specialised custody to increase transaction
volume and to perform supervisory functions according to
legal requirements.

The servicing of unit investment funds containing both
Russian financial instruments and foreign securities is
Raiffeisenbank Fund Administration main business area.
Therefore, the improvement of technological platform of
Fund Administration aimed on foreign financial instrument’s
accounting continued in 2012.

Raiffeisenbank

Without doubt, 2012 was successful for Friedrich
Wilhelm Raiffeisen. Not only customers, but also the
professional community acknowledged the team’s work:
the Private Banking Division won SPEAR’S Russia Wealth
Management Awards in the category “Foreign Private Bank
of the year (in Russia)”.

Other elements of Friedrich Wilhelm Raiffeisen complex
product offer were further developed too. A new service
was introduced — tax and legal consulting on various
aspects of the ownership of large private capital and
asset structuring. Our clients also had an opportunity to
appreciate the bank’s support not only in financial issues:
Friedrich Wilhelm Raiffeisen offered an opportunity to take
part in various cultural events. The celebration of the 100th
anniversary of the Pushkin State Museum of Fine Arts, one of
Russia’s best museums, was the most momentous one.
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In 2012:

40
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• The volume of loans reached RUB 40.4 billion;
• The record-setting month in terms of lending volume
was October — RUB 5.06 billion;

10

Source: Raiffeisenbank
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Loan portfolio
RUB billion
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The quality of the loan portfolio in 2012 continued to
improve thanks to yearly reduction of overdue payments
and the introduction of new levels of customer credit history
checks at the loan granting moment.
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Optimisation of internal processes and service quality
improvement resulted in reduce of the number of customer
complaints on sales and product service by 50%.

2012

47.69

In 2012, the bank continued to improve processes and
services for customer convenience. An option to complete
a customer loan application on the bank’s website was
introduced. An option for early loan repayment on the
application date became available in the second half of
2012, and by the end of the year, a project for automated
early loan repayment was launched in several Moscow
branches. According to the 2012 results, the bank increased
the share of express loans, on which a decision on the
application is made in an hour, by 2.5 times.

2011

3 347

The bank expanded the segment and increased loan
amounts on loan programmes without income confirmation
as a part of a previously approved loan offering. On the
whole, this segment has shown a 47% increase in lending
vs. 2011.

2010

05.2012

In 2012, the bank reduced interest rates in all segments by
1% on average. Also, maximum loan amounts for most loan
programmes were raised.

17.69

0

• Portfolio growth was 30.7%.

40.42

34.76

20

3 098

Gross Income for the segment increased by 41% to
reach RUB 769 million, while operating expenses rose
slightly — by 4%, to RUB 805 million. As a result, the Small
business segment managed to significantly reduce the loss
before tax — from RUB 280 million in 2011 to RUB 92
million in 2012, and the whole SME business (Micro and
Small enterprises in total) became profitable reaching
RUB 142 million.

RUB billion

04.2012

Gross Income of the segment increased by 25% to reach
RUB 1.1 billion, with operating expenses reduced by 1% to
RUB 874 million. As a result, the Micro enterprises segment
increased profit before tax to RUB 234 million in 2012
compared to RUB 19 million in the previous year.

2012 was a period of significant growth in lending,
exceeding the results of record-setting 2011.

43.93

During 2012, the lending procedures for Small business
were simplified to reduce the average period for loan
decision making by 39%, from 23.8 to 14.4 days. The
“Overdraft” product and the “Product to Attract” (unsecured
loan) were simplified, the list of documents required for loan
application was shortened.

2 713

In 2012, a new overdraft loan for Micro enterprises and
a programme for pre-approved loans were introduced.

Volume of provided loans

03.2012

Personal Loans

2 167

Small enterprises segment assets rose by 52%, liabilities
by 12%.

02.2012

The Micro enterprises segment showed significant asset
growth of 81%. Liabilities slightly increased (by 3%).

1 332

Retail Customers

01.2012

Small and Micro Enterprises Segment

43.53

Review of Business Segments
Small and Micro Enterprises Segment
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Car Loans
In 2012, about 42,000 loans were provided
totalling 20 billion roubles.
A large share is part of the “Autoexpress” loan programme
launched jointly with official dealers including General
Motors, Mitsubishi and Suzuki at the beginning of 2012.
At year-end, every fourth loan provided was a part of this
programme.
The “Autoexpress” loan programme, a new offering in
Raiffeisenbank’s product range that provides loan decisions
within 2 hours from the moment the application is submitted,
found a broad response with both car manufacturers and
dealers, and is now very popular with customers. It facilitates
credit arrangements and makes lending more convenient.
Within a year, the programme was extended to cover all
foreign car brands, both new and used.
In cooperation with General Motors, the bank launched the
“Loan for All” programme, where the borrower minimum
age was reduced to 21 and minimum length of employment
with the current employer to one month.
Developing the product line still remains one of the bank’s
top priorities. Apart from developing and launching new
offers in 2012, Raiffeisenbank has been continuously trying
to improve existing programmes.

Dynamics of car loans portfolio
RUB billion
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According to 2012 results, the mortgage loan
portfolio reached 33,586 billion roubles. During
the year, 3,475 loans were made totalling
9,064 billion roubles.

In 2012, the credit card portfolio demonstrated
sustainable growth. More than 175,000 credit
cards accounts were opened, and the total
number of credit cards issued increased by 47%
to reach 320,000.

items

Several changes, such as the “Instalment” loan product with
favourable tariffs for development company customers and
a package offer for employees of the bank’s largest payroll
customers providing some of the most attractive mortgage
conditions on the Russian market (Premium service package)
were successfully implemented this year.

Dynamics of volume of provided car loans
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The used car segment is currently one of the most promising
for business development. The minimum down payment on
submission of two documents was reduced to 20% in loan
programmes for used cars bought both from official and
non-official dealers.
To buy a new foreign brand car, the maximum loan amount
was increased from 700,000 to 900,000 on submission of
two documents.
In 2012, joint programmes with car manufacturers
developed actively and became very popular, as they offer
to customers more favourable conditions, such as reduced
interest rates and additional discounts from manufacturers
and dealers.
Raiffeisenbank has joint programmes with General Motors,
Volvo Car Russia, Hyundai Motor CIS, Suzuki Motor
Rus and ROLF Import — the General Mitsubishi Motors
distributor in Russia. During 2012, cooperation with these
partners made continuous progress; special programmes
were jointly developed to make Raiffeisenbank’s product
range more attractive to customers.

The year was of strategic importance for mortgage lending
development.
In 2012, the bank enhanced long-term partnerships with the
largest real estate market players.

In 2012, the credit card portfolio, in terms of general
indebtedness, increased by more than 79.1% (from
4.26 billion roubles in December, 2011 to 7.63 billion
roubles in December, 2012). The number of transactions per
credit card increased on average by 15%. In the portfolio,
the share of cards opened as a part of package offers, as
well as the share of co-brands, increased.
At the beginning of 2012, instant decision making on credit
card applications was implemented. In June 2012, the
option to open a card without income confirmation became
available to customers (on submission of a passport). New
application channels were also provided: now customers
can apply for a card by completing a questionnaire
on the bank’s website or by calling the Call Centre of
Raiffeisenbank. Maximum credit limits on standard, Gold
and Premium cards were changed to 300,000, 600,000
and 1,000,000, respectively.
In February 2012, the bank started to offer a new product —
Cash Card — with the cash withdrawal limit increased to
90% of the credit amount limit and with no withdrawal fee if
cash is withdrawn at a bank or partner ATM. The Raiffeisen
Travel Card launched at the end of 2011 became the
most popular co-branded product of 2012. More than
20,000 cards were issued over the year. The product was
so successful that Visa Platinum Premium Travel cards were
offered to customers.
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Source: Raiffeisenbank
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Debit Cards, Service Packages

Deposits, Safety Deposit Boxes

Premium Banking

In 2012, Raiffeisenbank continued to extend the service
packages range. The Optimum service package oriented to
the mass market was introduced in July, the Premium Direct
service package offering average conditions for the two
already existing Gold and Premium service packages —
in September. At the end of the year, the line was extended
with the Basic service package oriented toward those
who basically use cards. By the end of 2012, more than
80,000 customers had bought service packages.

In 2012, the retail deposit portfolio grew by 7.6%. This
positive trend was due to a product range large enough
to satisfy almost any customer demand. Additionally, the
professionalism of employees offering deposits to customers
played a large part. The bank’s managers treat deposits
not just as an individual product, but as a part of financial
planning and consulting with a customer who makes
a deposit in the bank.

In 2012, the Premium Banking attracted 4,000 new
customers, bringing the total of Premium Banking clients
to more than 24,500. Premium Banking was offered in
75 branches all over Russia and the programme is one of
the leaders in coverage in Russia.

The bank continued to increase the portfolio of debit
MasterCards with MasterCard PayPass contactless payment
technology. At the end of the year, the number of such cards
surpassed 600,000.
According to 2012 results, retail volume on debit cards
rose by 46% over 2011, due to, among other things, spend
motivation campaigns.
In March, the bank began to issue Raiffeisenbank-World
MasterCard-MALINA co-branded cards. In October, Visa
Classic Unembossed cards were introduced — the bank
began to offer cards with more functions in a lower price
range instead of Visa Electron / Maestro cards.

In 2012, new products were added to the deposit product
range. Especially for Raiffeisen CONNECT users, the bank
introduced the R-Connect Money Up! deposit with the
lowest account minimum and a higher interest rate. The
Welcome! currency deposit became available to Gold,
Premium Direct and Premium service packages owners.
In December 2012, customers could make a New Year
deposit, the Best Gift, with a higher interest rate.
In 2012, the deposit web-page on the bank’s website was
completely updated to become more understandable and
comprehensive.
In 2012, the number of safety deposit boxes in use
increased by 10% over 2011, and for the first time in the
bank’s history reached 11,000. Volume of safety deposit
boxes leases for real estate deal settlement rose by 38%.

The main focus in 2012 was implementation of the concept
of financial planning across the whole Premium Banking
network in Russia, essentially aimed at making longterm personal financial plans for all clients interested in
investments and savings.

A new Premium customer service programme — Premium
Direct — was launched in pilot mode in September 2012.
This programme is based on a brand new approach
to Premium Banking — remote banking services, with
a personal remote manager available via phone and e-mail.
Raiffeisenbank offered the Premium Direct programme to
about 1,000 customers, following recent developments in
remote channels and banking technologies in an attempt to
meet the target audience need to settle most banking issues
online, with the help of 10 remote personal managers.

In the second half of 2012, together with Raiffeisen
Capital AMC the bank offered Premium Banking customers
a new product — asset management with capital
protection that allows investment of available funds in the
stock market with minimal risk. This product generated
considerable customer interest.

In 2012, the Premium Banking customer loyalty programme
moved to a new level: the bank started to develop a regular
events calendar under the title of Premium Club. Apart from
traditional investment seminars, the bank organised a closed
exhibition and discussions with interesting and influential
people. In addition, the “Discounts for You!” in-house loyalty
programme, was extended; 51 new partners were engaged
to increase the programme scale threefold.

The implementation of financial planning also boosted sales
of Raiffeisen Life endowment programmes, which are an
integral part of the financial plan. In the fourth quarter, recordbreaking sales saw the year’s target exceeded by 6%.

Premium Banking is still mainly focused on high quality
service, a personal approach, an orientation toward building
long-term relationship based on the most competitive offers
on the market, and individual solutions for each customer.

Such results are due, among other things, to tariff
optimisation and implementation of a progressive tariff
scale. UIF owners and mandatory pension insurance holders
were also offered a discount. Furthermore, all cardholders
of premium cards were offered a 20% discount on safety
deposit boxes for all of 2012.

Raiffeisenbank
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Direct and Corporate Sales.
Payroll Services
In 2012, active development of the direct sales channels
team continued in cities where ZAO Raiffeisenbank
operates. By the end of the year, the total number of direct
sales agents had grown to 619.
Starting from August 2012, customers had an option to
execute mandatory pension insurance agreements via the
direct sales channel. According to the results of the year, the
performance of direct sales agents in respect to mandatory
pension insurance agreements was 16% of overall sales.
The share of the direct sales channel in the total volume
of credit card sales was 42%, and 25% of total consumer
loans. In most cities of operation, loan products were
available without a visit to a branch with a direct sales agent
visiting the customer’s office (from 9 a.m. to 6 p.m.).
New payroll clients in 2012 resulted in more than 38,000
accounts opened in Moscow and 63,000 in the regions.

Review of Business Segments
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A special attention was paid to the process of developing
and launching the individual programme website skidki.
raiffeisen.ru dedicated for attracting new large partners. The
site has a handy partners and point of sales search interface
and a possibility to fill a credit card request form.

Distance-Banking Services
In 2012, the bank was actively working to implement the
concept of remote banking services for private individuals
via key channels: Internet bank, SMS bank, a system
of automatic voice notification system via phone (IVR)
and ATM.
The bank has completed several infrastructure projects
intended to renew and improve the technologies used in
distance-banking services. The technology for transaction
confirmation in Internet bank Raiffeisen CONNECT using
one-time passwords was implemented.

In 2012, payroll customer service quality was one of
Raiffeisenbank’s priorities. For example, in Moscow and
Saint Petersburg, more than 120 meetings and 2,000 video
conferences were held to study customer needs and increase
customer satisfaction.

In addition, the bank launched the RConnectSmart
Application providing Android and iOS (iPhone, iPad)
mobile devices with a convenient interface to access the
Raiffeisen CONNECT information service, to search for
branches and ATMs, view bank news, currency rates and
use the banking products calculator.

As a result of this study, procedures for document collection
were simplified, and account opening now takes less time.
Also, the number of payments to corporate payroll customer
cards was increased to 4 times a day.

The functions of the Service Payment module in Internet
bank Raiffeisen CONNECT were extended. Now customers
are able to pay for services of more than 100 federal and
regional providers.

Development of Sales and Partnership

An option to open a deposit with higher income called
R-Connect Money to Grow! was introduced via Internet
bank Raiffeisen CONNECT.

Within the Discounts for You! privilege programme new
1,842 partners joined the programme at the federal level
and the total number of partners reached the quantity
of 4,801. New 240 partners joined the programme in
Moscow and that gave 454 partners in total at year-end.
Thereby the Raiffeisenbank program Discounts for you!
holds the leading quantitatively position among loyalty
programs in Moscow.
In overall all the regions held 60 promo-actions represented
by the best companies granted the most interesting offers for
the bank customers.

Raiffeisenbank

In 2012, Raiffeisen CONNECT infrastructure division in
client and software parts was completed. That provides new
opportunities for distance-banking services development.

ATMs
In 2012, the number of Raiffeisenbank’s ATMs exceeded
2,000, and by the end of December reached 2,052 units.
On December 1, 2012, an agreement on uniting Rosbank’s
and Raiffeisenbank’s ATM networks that resulted in the
creation of 5,000 joint ATMs came into force.
Improving functionality and increasing the number of
services available for cardholders in ATMs became one
of remote banking development priorities in 2012. The
bank introduced a service enabling payment for housing
services and utilities via ATMs in Yaroslavl, Saint Petersburg,
Samara, Togliatti, Chelyabinsk, Perm, Belgorod, Vologda,
Irkutsk, Kaliningrad, Nefteyugansk, Tyumen, Krasnodar,
Voronezh, Omsk, Petrozavodsk, Rostov-on-Don, Sochi,
Surgut, Taganrog and Tomsk. To make payments for housing
services and utilities more convenient, an option to use
payment templates was introduced. The number of payment
for housing services and utilities providers available via
ATM rose to 39 companies.
To extend ATM functions, a card-to-card transfer was
introduced. A customer can make a transfer through
an ATM from his own Raiffeisenbank card to a debit or
a credit card (Visa or MasterCard) issued by another
Russian bank. Transfers may be made between the
cards from the same payment system (Visa — Visa or
MasterCard — MasterCard).

”BYSTRAYA POCHTA”
Money Transfers
The year of 2012 was eventful for “BYSTRAYA POCHTA“.
The concept of partner channel work with both external
contractors and the bank’s network was completely
reconsidered.

In 2012, the turnover of “BYSTRAYA POCHTA”
reached 17.25 billion roubles.
The geography of service points was not changed in 2012.
System “BYSTRAYA POCHTA” includes 7,377 sales points
of its services.
“BYSTRAYA POCHTA” cooperates with key partners
in 11 CIS countries. Several new large partner banks
were connected in 2012: ATFBank JSC (Kazakhstan),
Bank of Asia CJSC (Kyrgyzstan) and Priorbank OJSC
(Belarus), a member of the RZB Group. Partnership with
Azerbaijan was suspended at the end of the year.
In 2012, prices of system “BYSTRAYA POCHTA” were
reconsidered and a common tariff was fixed for partner
banks and Raiffeisenbank branches. Now the current tariff
is 1.4% of the transfer amount.

In 2012, the bank actively started to substitute remote
channel transactions for on-site transactions to make
customer service more convenient. In 2012, the share of
customer cash-in transactions via ATMs for the first time
exceeded the share of over-the-counter transactions and
reached 59% of the total amount of cash-in transactions.
Remote servicing implementation enabled improvements
in service quality in branches, increasing convenience and
reducing transaction times.

For the year, the number of Raiffeisen CONNECT users
increased by 26% as compared to 2011, and at year-end
totalled more than 750,000 people, while the number of
transactions rose by 30%.
The number of connections to the SMS-notification services
is continuously growing. As compared to 2011, there was
a 33% increase. The total share of this service in the active
customer database reached 59%.
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Subsidiary Companies
OOO Raiffeisen-Leasing
In 2012, OOO Raiffeisen-Leasing continued to develop
actively. During the year, the company implemented more
than 900 new agreements totalling RUB 7.9 billion in terms
of funded assets with VAT. Together with liquidation of
previous provisions, this enabled the company to earn the
highest net profit in its history, RUB 1.29 billion, which is
three times the 2011 figure.
The leasing portfolio volume increased by 8% over year-end
2011 to RUB 10.7 billion. Year to year, the leasing portfolio
balance remains a special focus. 2012 was no exception:
according to the results 26% of the portfolio is construction
machinery, about 23% — passenger cars and commercial
vehicles, 26% — railcars and 25% — industrial equipment.
In 2012, several branches demonstrated record-breaking
performance. For example, the North-West branch
improved performance by 47% and funded a fixed assets
purchase for RUB 1.5 billion. The Novosibirsk branch
financed an equipment purchase for RUB 700 million,
which is 35% more than in the previous year. The share
of transactions with regional customers was 46%.

Share of assets in portfolio
Construction machinery

25%

26%

Passenger cars and
commercial vehicles

OOO Raiffeisen Capital Asset
Management Company

Share of regions in new business
Central Hub

10%
8%

54%

According to 2012 results, Raiffeisen Capital
AMC became one of the leaders in the mutual
funds industry for the fourth time in a row in terms
of the volume of funds allocated to retail funds.

North-West Hub
Urals Hub
Volga Hub

10%

Siberia Hub

18%

Source: Raiffeisen-Leasing

At the end of 2012, Raiffeisen-Leasing launched a new
real estate leasing product. Purchasing real estate is
a complicated process for many companies, from both
financial and legal points of view. A specially developed
product — Real Estate Leasing — is aimed at making this
process easier and more convenient.
According to Expert RA, as of July 1, 2012, RaiffeisenLeasing is the second largest leasing company in Russia
among foreign-owned universal companies, and is listed
among the TOP 20 largest leasing companies. RaiffeisenLeasing has a well-developed branch network, a unique
highly qualified team, and cooperates with companies from
various economic sectors.

For the year, the company managed to attract RUB 5.5
billion out of which net inflows exceeded RUB 1.6 billion,
while the retail fund industry as a whole lost more than
RUB 11.5 billion. The company’s market share rose by
almost 2% and reached 12.9%, which put the company in
second place in the mutual funds market in terms of net asset
value (according to the ranking of AM Companies by assets
under management of net asset value of open investment
funds as of December 29, 2012, complied by the National
League of Asset Managers).
This result was reached due to a diversified mutual funds’
product range that was expanded in 2012 with a fixed
income mutual fund — Raiffeisen Eurobonds, which is
oriented toward conservative investors who wish to allocate
assets to foreign currency fixed-income instruments. In
autumn 2012, the company switched the Raiffeisen Second
Tier Stock Fund from an interval to open-ended structure
to make stock transactions more convenient for customers.
Still, active day-to-day cooperation of the company with
ZAO Raiffeisenbank’s retail network remains one of the
crucial factors in its success.

The Raiffeisen — Gold open-ended mutual fund, established
at the end of 2011, has become the fastest-growing UIF
in the company’s history, having reached RUB 1 billion in
terms of net asset value by October 2012. In volatile market
conditions, this product was timely and in demand.
Fund management results in 2012 were also very positive:
at year-end almost all actively managed funds outperformed
their benchmarks and respective peers, while the
Raiffeisen — Consumer Sector equity fund, with a 17.49%
return showed the highest result among equity funds with an
NAV exceeding RUB 1 billion. According to 2012 results,
OUIF Raiffeisen — Bonds earned a return of more than 9%,
and became a good alternative for rouble deposits.
In 2012, the company continued its close cooperation
with Raiffeisenbank Premium Banking Division: in October,
the company introduced new 1-2 year segregated
management strategies that allow clients to participate in
the Russian equity market. In less than 3 months, clients had
invested more than RUB 300 million in these strategies.
In the institutional segment, the company also managed
to strengthen its position by signing 2 agreements for
management Pillar II assets of non-state pension funds.

Railcars
Industrial equipment

26%

23%

Source: Raiffeisen-Leasing
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Non-State Pension Fund Raiffeisen
Key Industry Trends
Throughout 2012, the Ministry of Labour, the Ministry of
Economic Development and Trade, and the Ministry of
Finance, experts and the professional community were
actively discussing the quality of pension benefits and
insurance in Russia and the necessity to reform the funded
component of the retirement pension. Long discussions
ended in a decision to reduce the contribution rate for the
funded component of the retirement pension to 2%, starting
January 1, 2014, unless the insured person files a request to
keep the 6% rate.
As of September 30, 2012, assets of non-state pension
funds assets posted a 32% YoY increase, almost reaching
RUB 1.5 trillion, while the number of funds fell from 148
to 138.
A heated discussion of pension reforms promoted interest
to pension savings among the general public. According to
Pension Fund of the Russian Federation, 2012 renewed the
previous year’s record (5.2 million people) in terms of the
number of insurance holders who chose a non-state pension
fund or a private asset management company to manage
their pension savings: the number of transition applications
was 5.5 million.

Operating Performance of the Fund
Number of customers and active accounts
Following the 2011 transition campaign results, the fund
maintained over 75,000 pension accounts for insurance
holders; in 2012, over 70,000 more people applied to
transfer their pension savings to NPF Raiffeisen. At yearend 2012, the number of accounts in non-state pension
insurance programmes totalled 41,820.
As a part of non-state pension insurance activity, the
fund manages pension programmes for 127 corporate
customers, including the largest Russian and international
companies leading in their segments.

Review of Business Segments
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Raiffeisen Life Insurance Company LLC

Quality of customer base
Alongside with a significant customer base growth, the
fund managed to remain the leader in terms of average
balance in a mandatory pension insurance account among
non-state pension funds with 20,000+ 2nd Pillar customers
(*own calculations, FSFR statistics) according to internal
information and information from the Federal Service for
Financial Markets).

Growing Assets under Management
As of the end of 2012, the Fund managed over
RUB 10.8 billion in assets, posting a 1.58 YoY increase.

In Raiffeisen Life’s three year history, 2012 was the most
successful year. According to a rating by the Insurance
Today Internet portal, the company consistently remains
in the top 10 largest companies in Russia in terms of life
insurance. Volume of insurance premiums increased by
1.6 times, which was mainly due to growth in the customer
base. Raiffeisen Life products remain a popular and sought
after addition to the Raiffeisenbank product range, offered
through all the bank’s sales channels. At the end of 2012,
the customer portfolio included 168,000 customers, an
increase of 42,000 customers.

Dynamics of number of Raiffeisen Life Insurance
Company LLC customers, 2009–2012
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Ratings
The fund maintained its AA rating (very high reliability —
second level) from the National Rating Agency, and an А +
(very high reliability), Positive Outlook, from the Expert RA
rating agency.

1

Total amount of premiums collected in 2012, RUB

1,791,589,053

2

Number of clients as of 31.12.2012 (YTD figure)

167,750

3

Number of payouts in 2012

188

According to the Federal Service for Financial Markets, as
of October 1, 2012, out of 138 Russian non-state pension
funds NPF Raiffeisen ranked:

4

Total amount of payouts in 2012, RUB

63,967,706

5

Rating according to the Federal Insurance Supervision Authority
(YTD, as of the end of Q3 2012)

10th place

• 1st in terms of pension savings held in mandatory
pension insurance personal accounts among the major
NPFs — RUB 98,570 per person;

Source: Raiffeisen Life

Rating of Raiffeisen Life Insurance Company LLC in the 10 largest regions in terms
of life insurance premium collection (YTD figures as of the end of Q3 2012)

• 18th in terms of pension savings managed —
RUB 7.45 billion;
• 22nd in terms of pension reserves managed —
RUB 2.79 billion;

No.

Region

Amount of premium
collected Raiffeisen Life
Insurance Company LLC

Share of
Raiffeisen
Life charges
in the total
life insurance
market charges

Principles of Work

1

Moscow

931,930

4.12%

8

22,643,784

NPF Raiffeisen, as a universal player on the Russian pension
market, offers services to both individuals (pension savings
management and non-state pension plans) and companies
(corporate pension programmes). In close cooperation with
and thanks to the support of ZAO Raiffeisenbank, the fund
keeps developing in the best interests of the society and its
customers, maintaining a high sales efficiency and customer
service quality.

2

Samara Region

6,050

0.55%

8

1,105,762

3

Republic of Tatarstan

3,613

0.37%

13

979,050

4

St. Petersburg

139,495

16.06%

2

869,610

5

Republic of Bashkortostan

2,084

0.33%

13

631,381

6

Nizhny Novgorod Region

15,007

2.40%

9

625,488

7

Rostov Region

5,580

0.97%

11

573,264

8

Tyumen Region

3,931

0.72%

13

545,639

9

Saratov Region

1,098

0.21%

12

525,212

10

Chelyabinsk Region

7,570

1.63%

8

463,910

• 25th in terms of the number of insurance
holders — 75,606.

Raiffeisen Life
Insurance Company
LLC ranking

Cumulative revenues

Source: Raiffeisen Life
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As the customer base grows, liabilities grow too: in 2012, the
company made payments on more than 180 policies across all
types of life insurance. In the common insurance company rating
compiled by the Insurance Today Internet portal, Raiffeisen
Life was listed 26th in terms of payments (aggregate amount
for 9 months of 2012). Raiffeisen Life not only takes care of
financial protection, but also ensures that customer funds yield
a return on investment. The company improves and reconsiders
the investment strategy every year. In 2011 an investment
income for rouble assurances increased by 1 p.p. over 2010.

The quality of service is also consistent: service remains at
a European level and complies with high business standards.
Raiffeisen Life is developing products to meet Raiffeisenbank
customer life insurance needs.

Dynamics of premiums collected and payouts
by Raiffeisen Life Insurance Company LLC,
2009–2012

Car loan borrower
financial protection
program payouts

82%
Source: Raiffeisen Life

Raiffeisenbank

800,000
600,000
400,000
200,000
0

2009

2010

2011

OTC Endowment
programs payouts

The investment banking development strategy led to
stronger cooperation between OOO Raiffeisen Investment,
ZAO Raiffeisenbank and other Raiffeisen Group members,
while strengthening the investment banking team with highly
qualified professionals who have deep experience of work
within industry leaders.

Among the selected transactions
executed in 2012 are:
13,893

Loan borrower financial
protection program
payouts

1,000,000

In 2012 Raiffeisen Group significantly strengthened its
positions in the areas of ECM and M&A advisory thus
enforcing its positions among the Russian investment banks.

In 2012, despite unfavourable market conditions, Raiffeisen
Group successfully completed a number of inbound and
international ECM and M&A transactions.

470,116

Credit card user financial
protection program
payouts

8,642

8%

1,200,000

5,606
157

2%

8%

1,400,000

63,968

(based on amount of payouts)

1,600,000
1,092,200

Structure of payouts, 2009-2012

1,791,598

1,800,000
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Amount of premiums collected, RUB thousand
Amount of payouts , RUB thousand

Source: Raiffeisen Life

• Verkhnekamsk Potash Company (the Acron Group)
private placement in the amount of RUB 16.4 billion
(USD 522.5 million), including RUB 12.8 billion (USD
405.7 million) raised from third-party investors to
develop the Talitsky area of the Verkhnekamsk potassium
and magnesium salts deposits in the Perm region. The
transaction became unique for the Russian market as the
funds were raised at the initial stage of the project, and
the amount substantially exceeded the expectations of the
investment community.

• INTER RAO UES’s acquisition of the controlling stake
in Trakya Elektrik power plant with installed capacity of
478 MWt from AEI Services Limited, a member of Ashmore
Energy International Holding. Raiffeisen Group acted as the
exclusive buy-side advisor to Inter RAO UES Group on the
acquisition process, thus underlining once more its outstanding
role as M&A advisor in the CEE region and Turkey.
• Privatization of state-owned shares of OJSC Murmansk
Sea Commercial Port for USD 71 million (RUB 2,203
million) for the benefit of SUEK OJSC and Alfa Capital
Holdings (Cyprus) Limited. Raiffeisen Group successfully
completed one of the first privatization transactions involving
selected Russian advisers.
• Public offering of Alliance Oil preference shares in the
amount of USD 200 million. Deal size was doubled from
initially expected for the reason of high investor demand.
• Acquisition by Lukoil of a wind park with installed
capacity of 40 MWt in Bulgaria for USD 69 million.
• Creation of a strategic partnership for regional airport
development and management between Basic Element
Holding, Sberbank Investments LLC and Changi Airports
International. The bank invested USD 120 million in this
joint project, the Singapore Company — USD 200 million,
and Basic Element contributed its airport assets (airports
in Sochi, Krasnodar, Gelendzhik and Anapa) valued at
USD 500 million.
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