Christian Doppler

Alexander Stoletov

AUSTRIAN PHYSICIST

RUSSIAN PHYSICIST

1803–1853

1839–1896

Professor at the University of Vienna and director of the world’s first Physics Institute,
created by the University of Vienna on his initiative. Christian Doppler’s research
interests lay in the realms of physics such as optics and acoustics.

One of the founders of quantum physics. Stoletov contributed significantly to research
in the field of magnetism and photoelectric effects, in which he studied the most
important laws of these phenomena. He created an experimental study method of the
magnetic properties of materials and electrical discharge in gases. Stoletov is one of the
founders of modern electrical engineering. His study of the magnetic properties of iron
formed the basis for the rational calculation methods of electrical machines.

In 1842, Doppler theorized the dependence of the oscillation frequency perceived
by the observer, on the velocity and direction of motion of the wave source and the
observer relative to each other. This phenomenon was later named after him — the
Doppler Effect. The Doppler principle has been applied in many ways in astronomy
to measure the velocities of stars along the line of sight and rotation around the
axis, turbulence in the solar photosphere, and also in various areas of physics and
engineering, including radar technology.

Stoletov was an outstanding teacher. He founded the physics laboratory at Moscow
University and formed a team of young physicists. His pupils subsequently became
famous Russian scientists.

The Doppler Effect

Stoletov Curve

is the change in the frequency and length of waves recorded by the receiver
caused by the movement of the source and/or the receiver

shows the dependence of the magnetic permeability of ferromagnetics
on the intensity of the applied magnetic field

APPLICATION:

APPLICATION:

astronomy,
various fields of physics
and technology

electrical engineering,
car manufacturing,
radio engineering
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In 2012, economic growth in Russia slowed slightly more
than expected, to 3.4%, compared to 4.3% in 2011
and 4.5% in 2010. The main reason was a slowdown in
investment, as well as the drought. Overall, household
consumption remained the key driver and its contribution
to GDP grew, yoy. Strong household borrowing and the
pre-election spike in government spending were the major
contributors to growth in domestic consumption. However, in
the second half of 2012, there was a deterioration of almost
all key macro-indicators: slower industrial growth triggered
a drop in investment, retail turnover and growth in household
income growth rates halved and we saw the first signs of
a slowdown in lending. Raiffeisenbank forecasts that without
significant progress on improving the investment climate and
stimulating production, constrained external demand will
continue to impact GDP dynamics in 2013, and internal
sources of economic growth will weaken. The risk factors
for GDP growth this year mainly relate to consumption
dynamics — purchasing power could weaken due to
slower salary growth and a tightening up of consumer
lending regulation. The gradual completion of large state
infrastructure projects could also have a significant impact.
In 2012, market conditions were quite comfortable for the
rouble. In real terms, the rouble appreciated by 5.7% to
the currencies of key trading partners (taking into account
inflation) and was up 7.4% to the US dollar and 7.7% to
the Euro, on the back of stronger external trade and smaller
capital outflows (USD 56.8 billion vs. USD 80.5 billion in
2011). We think that persistent capital outflows are mostly
due to insufficient domestic investment opportunities and
local market participants are probably playing a key role.
Over the short term, the significant decline in imports, due
primarily to industrial stagnation, may not be sufficient to
mitigate the impact of the decline in export revenues (as

Raiffeisenbank

a result of the drop in export volumes). In turn, this may
cause a slight reduction in current account inflows in 2013.
We estimate that 2013 capital outflows will be comparable
with the current account surplus, which implies the risk of
modest rouble depreciation.
As regards Central Bank exchange rate policy, the key
achievement of last year was the ongoing commitment to
inflation targeting and greater exchange rate flexibility.
The Central Bank of Russia (CBR) significantly reduced
FX interventions and twice expanded the dual currency
basket target corridor (to RUB 7). In 2012, during the
strongest rouble depreciation, the CBR did not sell more than
USD 200 million per day, compared to USD 1-2 billion
during a similar situation in 2011. In 2013, we expect the
CBR to continue to enhance its interest rates tools in order to
control inflation. The main reason for slightly higher inflation
in 2012 (6.6% versus 6.1% in 2011) was higher growth in
food prices due to the drought, which we estimate added
about 0.5 p.p. to the annual figure. Meanwhile, non-food
inflation remained moderate and core inflation (excluding
fuel and seasonal components) declined, suggesting that
the anti-inflationary measures of the CBR and Ministry of
Finance have been successful. In addition, in 2013 the
schedule of regular tariff increases will remain unchanged
on last year (i.e. a 2-stage increase), which will not lead to
additional inflationary pressure. In view of all these factors
and the anticipated deceleration in economic growth, we
think inflation may decline this year to close to the top of the
CBR’s range of 5–6%.

58

59
REPORT ON THE BANK’S PERFORMANCE ACCORDING TO THE ANNUAL RESULTS • 2012

Performance in 2012
Economy and Banking Sector

In 2012, the asset base of the Russian banking system grew
by 19% to RUB 49.5 trillion and the total loan portfolio
increased by 19% to RUB 27.7 trillion. Although growth
in retail lending fell slightly (from 45.9% to 39.5%), it still
remains very high compared to the return on average equity
in the segment. The return on average equity (ROAE) rose
from 17.6% at the beginning of the year to 18.6% as of
December 1, 2012. To some extent, the consumer lending
boom is compensating for the weak performance during the
crisis and several years thereafter. According to the CBR,
the ratio of retail loans to annual personal income in Russia
(23% as of October 1, 2012) is still significantly lower than
for developed countries (98.4% in the Eurozone). At the
same time, corporate lending growth fell dramatically, from
26% in 2011 to 13%, due to low demand for corporate
loans and higher funding costs triggered by a liquidity
shortage in the banking system.
In 2012, the share of non-performing loans (NPLs) in the
retail segment fell from 5.2% to 4.0%, mainly as a result of
active growth in lending. Meanwhile, the NPL share in the
corporate segment remains stable at 4.6%.

Performance in 2012
Financial Performance

by marketable assets as at October 1, 2012 was about
RUB 3.5-3.9 trillion (of which 46% was utilised at the end of
2012). We estimate that in 2013 the dependence of banks
on collateralized CBR refinancing instruments will continue
to increase, as persistent banking sector liquidity outflows
will require further improvements and expansion of state
refinancing instruments.
In 2012, the capital adequacy ratio of the Russian banking
sector declined: N1 ratio fell from 14.7% to 13.6%.
However we stress that at the end of the year, the N1 ratio
slightly recovered from a low of 13.1% as at October 1,
2012 on the back of subordinated debt placements by
banks and a slowdown in lending to a rate equal to the
return on average equity (ROAE). Dividend payments were
among the factors which limited equity growth. Taking
into account the stricter regulation of capital adequacy
calculations due to the adoption of Basel III (exclusion of new
subordinated instruments whose terms and conditions do not
contain conversion clauses) and the anticipated tightening
up of the regulations for unsecured retail lending, we forecast
a slowdown in the pace of lending in 2013.

In 2012, banks continued to increase indebtedness to the
CBR (CBR’s total share of liabilities increased from 3.3%
at the beginning of 2012 to 6.2% at the end of the year).
Higher demand for CBR refinancing was driven by outflows
of banking sector liquidity due to the budget surplus during
the most part of the year. This increase in refinancing
helped to compensate for the decline in bank funds held on
CBR correspondent accounts, due to independent factors
related to banking system liquidity. The CBR estimates that
the potential volume of banking sector refinancing secured

Financial Performance
• Profit after tax in 2012 was RUB 17,854.1 million,
an increase of 28.9% as compared to
RUB 13,855.4 million in 2011
• Operating income before deduction of provisioning
increased by 21.7% in 2012 to RUB 44,801.4 million
as compared to RUB 36,826.6 million in 2011.
• Return on equity after tax rose by 2.3 percentage
points to 17.6% as of 31.12.2012.
• The amount of loans and advances to customers
(before provisioning for impairment losses) increased
by 3.1% and amounted to RUB 389,130.6 million as
of 31.12.2012.
• The quality of the loan portfolio improved in 2012:
the proportion of individually impaired loans in the
total loan portfolio was 5.5% as of 31.12.2012, down
by 0.4 percentage points compared to the figure as of
31.12.2011
• There was almost no change in customer accounts
as of 31.12.2012 compared to the figure as of
31.12.2011 (up by 0.1%). Their share in the total
liabilities as of 31.12.2012 amounted to 75.5%.
• The capital adequacy ratio (N1)1 was 13.5%
as of 01.01.2013, which was almost unchanged
from 01.01.2012. The total adequacy capital
ratio according to Basel II increased in 2012 by
4.1 percentage points to 19.3% (as of 31.12.2011:
15.2%)2

Profit: New Historical Maximum
Profit after tax amounted to RUB 17,854.1 million, a 28.9%
increase in 2012 as compared to RUB 13,855.4 million
in 2011.
The operating income before deduction of provisions rose
by 21.7% to RUB 44,801.4 million in 2012, as compared
to RUB 36,826.6 million in 2011, and exceeded the level
of 2008.
The main drivers of growth in profit after tax were the
increase in net interest income before deduction of
provisioning for impairment losses3, trading result4 and net
fee and commission income.
Net interest income before deduction of provisioning for loan
impairment5 increased by 13.6% or by RUB 3,606.0 million
to RUB 30,138.0 million in 2012. The improvement in the
net interest income was due to the growth in interest income
on loans and advances to customers (+16.6%) resulting
from the increase in the amount of the loan portfolio and the
growth in the average client interest rate in 2012 (due to the
increase in the share of high margin products in the total loan
portfolio), and also the increase in net interest income from
derivative financial instruments (+163.1%) resulting from the
widening of the spread between the market rouble and dollar
interest rates as compared to 2011.
Trading result6 rose by 137.4% (or RUB 2,467.6 million)
to RUB 4,264.0 million in 2012, as compared to
RUB 1,796.4 million in 2011. The improvement in the
trading result was primarily due to the drop in losses from
trading securities (excluding the coupon yield) by 87.8%
to — RUB 174.5 million resulting from the increase in
bond prices.

Calculated on the basis of IFRS report as the sum of the net interest income
before deduction of provisioning for loan impairment, net fee and commission
income, trading result, gains from the sale of loans, other operating income and
the share of results of associates.
1

In compliance with the methodology of the CBR

The results of ZAO Raiffeisenbank for 2012 are provided under International
Financial Reporting Standards (IFRS) and may differ from the results of the
“Russia” segment in the financial statements of Raiffeisen Bank International as
a result of the difference arising from consolidation.
2

3

Including net interest income from derivative financial instruments

4

Excluding the net interest income from derivative financial instruments

5

Including the net interest income from derivative financial instruments

Trading result includes: losses net of gains from trading securities, gains less
losses from other securities at fair value through consolidated profit or loss,
gains less losses/(losses, net of gains) from redemption of investment securities
available for sale, gains less losses from trading in foreign currencies, unrealized
gains less losses/(losses, net of gains) from derivative financial instruments,
realized gains less losses from derivative financial instruments (excluding net
interest income on derivatives), foreign exchange translation (losses, net of
gains)/gains, net of losses, ineffectiveness from the hedge accounting.

6

Raiffeisenbank
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Net fee and commission income rose by 17.0% (or by
RUB 1,316.2 million) to RUB 9,079.2 million in 2012 as
compared to RUB 7,763.0 million in 2011. The main driver
of growth was the commissions on operations with plastic
cards due to the increase in the number of cards serviced,
which, in turn, resulted from the successful implementation
of a number of marketing campaigns.
In 2012, administrative and other operating expenses
increased by 4.1% to RUB 21,319.9 million. The main
items of expenses which grew were staff costs (up by 8.8%
or RUB 869.1 million to RUR 10,690.3 million), deposit
insurance fee (+20.6% or an increase of RUB 141.7 million
to RUB 829.0 million) and spending on professional services
(+82.0% or RUR 331.6 million.). The increase in staff costs
was due to, among other things, legislative changes related
to the calculation of social employer contributions. The
growth of retail deposits and current accounts explains the
increase in deposit insurance fee. The cost optimization
policy succeeded in reducing the cost to income ratio by
8.0 percentage points in 2012 to 47.6% as of 31.12.2012
as compared to 55.6% in 2011.
In 2012, the bank’s profitability ratios continued to grow.
ROE after tax increased by 2.3 percentage points to 17.6%
in 2012 as compared to 15.3% in 2011. ROE before tax
demonstrated a similar trend, increasing by 2.5 percentage
points from 20.1% in 2011 to 22.6% in 2012.

Performance in 2012
Financial Performance

Profit of Business Segments: Increase
of Share of Retail Business Segment
The greatest growth of before tax results was demonstrated
in retail banking7 (+144.2% or by RUB 4,389.8 million to
RUB 7,433.3 million) due to the increase in the net interest
and net fee and commission income in this segment (+32.7%
and 27.4%, respectively). Thus, the contribution of the retail
business in the total result before tax of all business segments
was 33.5% in 2012 as compared to 16.5% in 2011. The
result before tax of proprietary business segment8 increased
by 7.8% to RUB 4,309.3 million compared to RUB 3,999.1
million. The corporate banking9 shrank by 8.2% in 2012 (to
RUB 10,465.9 million) as compared to the result before tax
in 2011. The business segment result decreased due to the
lower release of provisions for impairment losses in 2012
as compared to 2011, herewith there was the increase
in the net interest and net fee and commission income as
compared to 2011 (+14.7% and +5.6% respectively).

Assets: Focus on the Retail and Small
and Micro Business Segments
Assets increased to RUB 637,222.2 million (an increase
of 5.3%, or RUB 32,135.8 million as compared to the
end of 2011) mainly due to the growth of loans and
advances to customers (after deduction of provisions for
loan impairment) by 3.8% up to RUB 368,248.6 billion,
as well as due to the increase in liquid assets (+6.4% up to
RUB 221,561.5 million)

The bank continues to maintain a substantial liquidity
cushion. Liquid assets10 increased by 6.4% as compared
to the end of 2011 to RUB 221,561.5 million as a result
of growth in cash and cash equivalents by 10.6% to
RUB 154,337.1 million and due from other banks
(+327.8% up to RUB 17,104.8 million). At the end of
2012 the share of liquid assets in the total assets of the bank
amounted to 34.8%, almost unchanged from 34.4% in
2011.

In 2012 the quality of the loan portfolio improved, what
was reflected in the improvement of borrower’s ratings and
decrease of the share of loans individually determined to
be impaired. The share of loans individually determined
to be impaired (0.4 percentage points down to 5.5%)
reduced due to both new loans of good quality and the
decrease in volume of loans individually determined to be
impaired by 4.3% as compared to the end of 2011 (from
RUB 22,192.7 million to RUB 21,231.9 million).

Gross loan portfolio increased by 3.1% as compared to the
end of 2011, and amounted to RUB 389,130.6 million,
due to the growth of the retail loan portfolio (+21.4% to
RUB 126,111.1 million) and the loan portfolio of the small
and micro business (+55.8% to RUB 12,442.8 million).

The improvement of the existing loan portfolio quality,
as well as high requirements to borrower’s credit quality
resulted in release of portfolio provision for loan impairment,
that partially compensated the allocation of individual
provisions. As a result charge of provision for loan
impairment during 2012 amounted to RUB 882.5 million.

The growth in the retail loan portfolio during 2012 was
driven by the growth of almost all the retail lending products
in the portfolio. In particular, the fastest growth was
observed in unsecured consumer loans (+30.7%) and credit
cards (+79.1%).
The loan portfolio of small and micro-business segment
continued to demonstrate significant growth (+55.8%) in
2012 as a result of the steps taken to improve the quality
and effectiveness of customer service.
Corporate loan portfolio as of 31.12.2012 amounted
to RUB 250,499.5 million, a decrease in 2012 of 5.6%
as compared to the end of 2011 due to contractual
repayments. Herewith, the average volume of the corporate
loan portfolio in 2012 exceeded by 2% the average
volume in 2011.

Balance sheet provision for loan impairment decreased
by 7.8% down to RUB 20,882.0 million as compared to
RUB 22,644.5 million as of 31.12.2011, mainly due to
amounts written off during the period.
Securities portfolio decreased by 22.4% compared to the
end of 2011, and amounted to RUB 50,625.4 million
(2011: RUB 65,230.8 million) due to the sale of corporate
securities from the trading portfolio during the first half of
2012. The share of less risky federal loan bonds in 2012
was 24.2% of the total securities portfolio (compared to
7.1% in 2011).

Retail banking — comprises retail demand and term deposit services, credit
and debit card services, retail lending, including consumer loans and personal
installment loans and loans to small and medium entities, auto loans and
mortgages, money transfers and private banking services.
7

Proprietary business — comprises securities trading, debt and equity capital
markets services, foreign currency and derivative products, structured financing,
lending, including loans and advances to banks and other financial institutions
and other transactions.
8

Corporate banking — comprises corporate lending, loans to corporate entities
and state and municipal organizations, corporate deposit services, trade finance
operations, structured corporate lending, corporate finance advisory services
and leasing services.
9

10
Liquid assets include correspondent accounts and deposits in other banks,
account balances with the CBR (other than mandatory provisions), cash, and
liquid securities.

Raiffeisenbank
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Liquidity and Funding
Liabilities: Customer Accounts — the
Foundation of the Bank’s Funding Base

Capital: High Level of Capital
Adequacy and Quality

The share of term borrowings from the Parent bank in
liabilities fell from 9.2% at the end of 2011 to 7.7% due to
contractual repayments.

In 2012, the bank’s equity grew by 12.2% to
RUB 107,451.2 million as compared to the end of 2011
due to the growth of Tier I capital, which, in turn, increased
due to the growth in retained earnings and other reserves
by 23.2%.

Customer accounts remained almost unchanged in
comparison with the figure in 2011 and amounted to
RUB 399,764.0 million (of them: accounts of individuals
RUB 231,137.6 million, accounts of legal entities —
RUB 167,864.5 million, accounts of state and public
organizations — RUB 762.0 million). The share of current/
demand accounts and term deposits of individuals in the
total volume of customer accounts increased to 57.8%
compared to 53.2% in 2011.
Current accounts grew in all segments: current/settlement
accounts of legal entities added 20.7%, current/demand
accounts of individuals increased by 10.6%, current/
settlement accounts of state and public organizations were
up by 17.9%. The reduction in term deposits of legal entities
(by 32.6% as compared to the end of 2011) related to
the process of their replacement with cheaper current
accounts. Term deposits of individuals rose by 7.6% up to
RUB 134 708.4 million.

The capital adequacy ratio (calculated in accordance with
the CBR, N1) as of 01.01.2013 amounted to 13.5%,
almost unchanged as compared to the end of 2011 (a
decrease of 0.1 percentage points). The factor which
restrained the growth of N1 ratio was the inclusion of
the revaluation of derivative financial instruments in the
calculation of equity (from 1st July, 2012) in accordance
with the changed methodology of the Central Bank of the
Russian Federation.
The total capital adequacy ratio according to Basel II as of
31.12.2012 was 19.3%, an increase of 4.1 percentage
points from 15.2% as of 31.12.2011 due to the growth
of Tier I capital. As of 31.12.2012 the share of Tier-1
capital equaled 97.8% of total Bank’s capital (according
to Basel II).

The loan-to-deposit ratio in 2012 was 97.3%, up by
2.8 percentage points as compared to 94.5% at the end
of 2011 due to an increase in the loan portfolio.

Raiffeisenbank

In 2012, Raiffeisenbank complied with all CBR requirements
regarding liquidity ratios, and improved liquidity
management, increasing the regularity of stress testing. Daily
stress tests based on various scenarios that cover all basic
foreign currencies have become a critical component of
liquidity management since April 2012.

In 2012, Raiffeisenbank continued to diversify the
funding base along the following lines:
• Increasing the volume and share of retail deposits
as a stable component of the resource base. By the
end of 2012, the share of term deposits and current/
demand accounts of individuals reached 57.8% of
total customer accounts, showing a 4.6 p.p. growth in
comparison with figure as of end-2011.

Customer accounts continued to be a major component of
the Bank’s funding base — their share in 2012 amounted to
75.5% of the total liabilities of the Bank.

program, the bank raised USD 175 million in three
tranches. That was the first cross border transaction of
DPR securitization in Russia since 2007. The first tranche
of USD 75 million was financed by the International
Finance Corporation, a member of the World Bank
Group; the second tranche of USD 50 million by
WestLB AG; and the third tranche (USD 50 million) —
by the European Bank for Reconstruction and
Development. All tranches mature in 5 to 7 years.
Raiffeisen Bank International AG, the bank’s parent
company, and WestLB AG acted as leading arrangers
of the transaction. This program not only facilitates the
diversification of the bank’s funding sources, but also
makes it possible to raise funds for longer maturities at
lower rates compared to unsecured loans.

Difficult economic conditions of 2012 characterized by
a weakening of global economy, European debt crisis and
continuing capital flight from Russia resulted in tight liquidity
conditions on the local overall market. Banks in Russia
substantially increased the amount of refinancing from the
Central Bank of Russia and raised customer deposits rates
to attract funding. Despite the overall tensioned market
environment ZAO Raiffeisenbank strengthened its liquidity
position, increasing liquid assets by 6.4% (compared to the
figure at end-2011), which allowed the bank to be more
protected from adverse changes in the market environment.
At the same time, the bank booked record-high profits and
improved profitability: return on equity before tax (ROE) rose
from 20.1% to 22.6%.

• Expanding the range of market funding instruments:
in June 2012 the Bank registered a bond issue program
for diversified payment rights (DPR) securitization with
potential amount up to USD 800 million. Under this

In 2012 due to more intensive use of other funding
instruments, the share of parent funding in bank’s total
liabilities decreased. The share of term borrowings from the
parent bank in total liabilities fell from 9.2% in end-2011 to
7.7% in end-2012 due to contract repayments. At the same
time, Raiffeisenbank continues to maintain close relationship
with the parent bank regarding funding issues, which,
among other things, is reflected in prolongation of term
borrowings from the Parent bank.
The bank continues to maintain a comfortable level of
capital adequacy. The N1 ratio (calculated in accordance
with CBR requirements) reached 13.5% as of 01.01.2013.
The Basel II total capital adequacy ratio as of 31.12.2012
rose to 19.3%, up 4.1 p.p. compared to 15.2% as of
31.12.2011 due to higher Tier 1 capital. The volume and
structure of capital allow the bank to comply with the new
regulator’s requirements to capital adequacy in accordance
with Basel III.

64

65
REPORT ON THE BANK’S PERFORMANCE ACCORDING TO THE ANNUAL RESULTS • 2012

Performance in 2012
Human Resources Policy

Performance in 2012
Human Resources Policy

Human Resources Policy

5,000

6,000

3,000
2,000

0
2006

2007

2008

2009

2010

2011

2012

Source: Raiffeisenbank

1,000

836

2,595

1, 759

4,000

4,000
2,000

6,000

4,651
4,660

7,000
9,311

4,759
4,821

9,580

4,829
4,823

8,000

9,652

4,454
4,949

9,403

9,217

4,962
5,769

10 ,731

10,000

4,454
4,763

12,000

In March 2012, a new training programme — Infinity
(a module course containing management and leadership
theory and practice) — was offered to the retail department
managers. All managers in Moscow and St. Petersburg
branches were trained according to this programme.

Average number of employees
in Moscow and Regions

Average number of employees
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Regions

The number of bank’s employees, like in previous years,
did not change significantly, regardless of fluctuations in the
labour market.

Source: Raiffeisenbank

As a part of HR Brand Project, the HR Division enhanced
its cooperation with students and graduates by taking
part in traditional career fairs, visiting special events of
Career Days at economic and engineering faculties of
Moscow State University, holding business games in several
specialised Moscow universities, and organising a New
Year Business Party.

A new unit — the Service and Operational Control Group —
was established within the Retail Banking Department in all
regional branches. This unit joined the functions of settlement
transaction groups specialists and the middle office clerks,
thus enabling optimisation of the organisational structure
to involve unused resources and to encourage efficient
employees.

As for HR document flow, in 2012 the Social Insurance Fund
conducted several in-house audits in the bank. As a result,
the bank received compensation for exceeded expenditures
in respect of accrued insurance payments in the total amount
of RUB 72.9 million.

Due to transferring main accounting functions to base
branches of regional centres, the position of Chief Accountant
was preserved only in these branches and abolished when
a branch was transformed into an operations office, which
also made it possible to optimise processes and reduce
expenditures.

In 2012, there were also on-site audits by the Social
Insurance Fund, the Pension Fund and the Mandatory
Medical Insurance Fund. In total, the Social Insurance
Fund audited 11 regional branches. The audits showed
no violations by the bank. The Pension Fund audited
5 branches. No violations were discovered.
In July, 2012, the pilot project on substituting the offset
principle with a direct allowance payment from the Social
Insurance Fund of the Russian Federation continued to gain
momentum. This project was launched in the Povolzhye
branch of the regional centre “Volzhsky”. Far East and
Siberian regional branches that are members of the
regional centre “Sibirsky” were the second to take part in
the project.

Raiffeisenbank

As for training and development, 2012 was a year of new
projects and initiatives.
The bank particularly focused on the Regional Retail
Succession Pool project. More than 70 people were listed
in the succession pool at the end of the year. 15 employees
were appointed to target positions in 2012.
Management potential evaluation methods are developing:
more than 100 managers were evaluated by the Evaluation
and Development Centre. 360 Degrees Online Evaluation
is actively used, making it possible to obtain comprehensive
feedback from the manager, subordinates, colleagues
and internal clients. More than 90 managers in the retail
department and other units were evaluated during the year.

The bank continues to improve manager competency in the
development of employee skills and important professional
qualities.
In 2012, module training programmes making it
possible to develop sales and service skills online were
introduced to ensure equal quality training opportunities
all over Russia. The Science and the Art of Investment
module webinar programme improved sales managers’
professional skills in the sphere of investment products.
A programme on service quality in a video-conference
format, dedicated to corporate customer and sole
proprietor service, was launched to make it possible to
promptly increase the quality index in the branches and
reduce expenditures for business trips.
Internal expertise development, process automatisation and
manager involvement in employee training were the main
purposes of e-learning in 2012. During the year, internal
experts developed over 100 new e-learning courses. Their
quality was affirmed by Web Soft’s award “For Electronic
Course Development”.
A new project — Premium Direct — was implemented with
Training and Development Centre support. For the purposes
of this project, a training programme was developed, and
the first premium-class personal managers were trained.
2012 was marked by the start of work with corporate
partners and customers. Various training programmes,
including those on selling credit products to corporate
partners offering bank services to their customers, were
introduced in several regions.

The project designed for young professionals and graduates
was one of the focus areas of 2012. The career website
www.career.raiffeisen.ru was developed to disseminate
information on Raiffeisenbank as an employer, the bank’s
mission, competencies existing in the bank and employee
opinions about the organisation. All initial level vacancies
can also be found at this site.
Over 2,500 employees all over Russia took part in
management skills and personal efficiency development
training.
In Moscow and the regions, more than 2,000 specialists
were trained to work with retail customers according to
internal training programmes for new employees.
A programme of concessional lending for the bank’s
employees with regard to their efficiency and experience
continues to be a success. In 2012, reduced credit
rates were approved for more than 1,000 employees.
In September, 2012, the rates on all loans were again
reduced.
In the middle of 2012, cross-functional interaction between
bank branches was evaluated by the Compensation and
Benefits Department and a representative of the AON Hewitt
international consulting company. This survey was aimed at
finding out whether the interaction meets internal customer
expectations and complies with corporate norms and
values, finding opportunities for improving service quality
and preparing an action plan to improve service quality.
The compensation and benefit package offered to the
bank’s employees, one of the most competitive on the
market, continues to expand.

Last year, Raiffeisenbank joined the international
development programme for young professionals —
International Young Potentials Program. The programme
is intended to develop young talented employees who
are loyal to the bank and eager to build their career in
the Raiffeisen Group. The key idea of this programme
is sharing experience and best practices by Raiffeisen
International banks.
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