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The Audit Charter of ZAO Raiffeisenbank
(Charter) is primarily based on the Regulations of
the Central Bank of the Russian Federation (Bank
of Russia) “On Internal Control in Lending
Organizations and Banking Groups” No. 242-P of
16.12.2003, on the provisions of §42 of the
Austrian Banking Act and “The Minimum
Standards for Internal Auditing of Banks” of the
Austrian Financial Market Authority dd. 18.02.2005
only in the part that does not contradict the
Russian legislation.

This Charter regulates the activity of the Internal
Audit Division of ZAO Raiffeisenbank (Bank).

Furthermore, the Internal Audit Division of the Bank
considers itself bound by the acting legislation of
Russian Federation, regulative documents of the
Central Bank, the Statute of the Bank, decisions of
the Bank’s Management, internal regulations and
procedures, Group Directivies of RZB/RBI,
“Standards for the Professional Practice of Internal
Auditing” including the Code of Ethics as well as
both of the COSO-Reports of Committee of
Sponsoring  Organisations of the Treadway
Commission on «Internal Control» (May 1994) and
«Enterprise Risk Management» (September 2004).

The Audit Charter should be agreed with
Administration and Legal Division, HR Division,
Change Management Division, the RZB
Group&lnternal Audit and to be approved by the
Supervisory Board of the Bank.

1. Definition of Internal Audit and its Concept

1.1 Internal audit is an independent, objective
assurance and consulting activity designed to add
value and improve an organisation’s operations. It
helps an organisation accomplish its objectives by
bringing in a systematic, disciplined approach to
evaluate and improve the effectiveness of risk
management, control, and governance processes.

1.2 The self-conception of Internal audit consists
of the following components:

MonoxeHne o6 YnpaBneHuM BHYTPEHHEro ayauTta
3A0 «PaiidpdaiizeHbaHk» (nanee — MonoxeHue)
paspabotaHo Ha ocHoBe TpeboaHuin [MonoxeHus
LleHTpanbHoro 6aHka Poccuiickon ®eaepaunn
(baHka Poccun) «O6 opraHusaumy BHYTPEHHEro
KOHTPONS B KPEAUTHbIX OpraHn3aumnsax n 6aHKOBCKUX
rpynnax» oT 16.12.2003 Ne242-I1, §42
depepanbHoro 3akoHa «O 6GaHkax» ABCTPUIACKON
pecnybnukm n  «MuHMManbHbIX CTaH4ApPTOB
BHYTPEHHEro ayauTta B 0aHkax», YTBepXAEHHbIX
ABCTpUMCKOM  KOMUCCMEW MO  Haa3opy  3a
¢mHaHCcoBbIM pblHKOM 18.02.2005 B 4actu, He
NpoTMBOpEeYaLLlen pPOCCUNCKOMY 3aKOHOAATENbCTRY.

Hactosiwee [lonoxeHve onpegensier nopsgok
OeaTenbHOCTM YNpaerneHusi BHYTPEHHero ayauTta
3A0 «PanddanseHbaHk» (qanee BbaHK).

Kpome TOro, B CBOEW AeATENbHOCTM YnpaBneHue

BHYTpeHHero ayauta baHka pykoBoacTByeTtcs
OENCTBYOLLNM 3aKoHOaTEeNbLCTBOM Po,
HOpMaTMBHbIMM  OokymMeHTamu baHka Poccun,

YcTtaBom BaHka, pelleHUsiMU OpraHoB ynpaBfieHus

" pyKoBOACTBaA Batka, BHYTPEHHVMMU
pacnopsauTenbHbIMK, HOPMaTUBHbIMU
JAOKYMeHTaMu BaHka, pernameHTUpYLLIMMA

aeaTenbHOCTb Ynpasnexus, u baHka, avpekrmeamum
rpynnbl Panddanser Lientpansbarnk Asctpus Al /
PanddanseH BaHk WHTepHauuoHans,
«MpocpeccrmoHanbHbIMM CTaHAapTamMy BHYTPEHHErO
ayauta», Bkroyas «Kogekc atukm», a Takke
Otuyetamn KomuTeTa CMOHCOPCKMX OpraHusauun
komuccun Tpenyast Nno «BHYTpeHHEMY KOHTPOIo»
(man 1994 r.) u no «YnpaBneHUt pucKamm
npeanpuaTus» (ceHTadpb 2004 r.).

MonoxeHne 06 yrlpaBJ'IeHI/II/I cornacosbiBaeTcAa C

AOMWHUCTPaTMBHO-NPaBOBbLIM yrpaBneHunem,
YnpaBneHnem no pabote C  nepcoHanom,
YnpasneHnewm no BHeOpeHUIo N3MEHEHUN,

Otgenom BHyTpeHHero ayauta [pynnel PLB u
yTBepxaaeTtca HabnogatensHeiM coBeToM BaHka.

1. TMoHATMe BHyTpeHHero ayaAuTa W ero
KOHUenuus
1.1 BHyTpeHHWMIA ayauT npeacTaenseT cobon

OeATenbHOCTb NO NPefoCTaBneHno He3aBUCUMBIX U
0O BEKTUBHbIX rapaHTum n KOHCYmnbTauun,
HanpasrieHHbIX Ha MoBblleHne 3PPEKTUBHOCTU U
pe3ynbTaTUBHOCTU AesTensHoCTH BaHka.
BHyTpeHHUA ayouT nossonseT baHky goctuub
NOCTaBMNEHHbIX uenen nocpencTeoMm
CUCTEMAaTU3MPOBAHHOIO M nocrnegoBaTenbHOro
nogxoda K oueHKe M NoBblWeHU0 3hEKTUBHOCTH
MPOLECCOB YMpaBneHuUs pUCKaMu, KOHTPONsa W
KOpPNopaTUBHOTO yrpaBrieHus.

1.2 KoHuenuus BHYTPEHHero ayauta BKIOYaeT B
cebs cnegytoLe KOMMNOHEHTbI:
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Internal audit sees itself as committed to using
its resources to the maximum efficiency and
optimal utilization;

along with all special know-how necessary to
evaluate modern banking, Internal audit will
strive for a comprehensive and multidivisional
understanding of banking;

the expertise of internal auditors is to be kept
up to date;

internal audit should have a strong
identification with the welfare and well-being of
the Bank, RZB Group and Raiffeisen Bank
International (hereinafter — RZB/RBI) and the
respective business strategies;

Internal audit is risk-oriented, pragmatic and
adds value to the Bank’s activity;

Russian and international standards for
internal auditing determine parameters and
objectives of the activities of the Internal Audit
Division.

2. Tasks and Extent of Activity

2.1 The scope of audit activities is determined by

the

adequacy and effectiveness of risk

management, control and governance processes.

The rules and procedures are considered adequate
and effective, if:

risks are identified and

managed,;

appropriately

the interaction between involved parties within
the corporate governance processes takes
place according to requirements;

significant and important financial, managerial
and operational information is accurately
compiled and is available reliably and in time;

employees’ actions and practices comply with
the general policies, standards, procedures
and applicable laws and regulations;

resources are acquired economically, used
efficiently and protected adequately;

BHYTPEHHUN ayauT NPOBOAWUTCS Ha YCIOBUSAX
MaKCUManbHOW apdekTnBHOCTM "
ONTUMArbHOro UCMONb30BaHUS PECYPCOB;

HanuuMe cneuuanbHbiX METOAMK Hoy-Xay,
HeoDXOAMMBIX AN OLUEHKM COBPEMEHHOM
6aHKoOBCKOM OeaTenbHoCcTH nossonaeT

rnocpeacTBOM BHYTPEHHEro ayauta nonyyaTtb
BCECTOPOHHEE M MHOrOYpOBHEBOE MOHUMaHWe
©aHKOBCKMX onepauni;

KBanugukaums BHYTPEHHMUX ayanTopoBs
JOIMKHa noadepXuBaTtbcs Ha COBPEMEHHOM
YPOBHE;

B CBOEW [OedATeNbHOCTU BHYTPEHHUN ayauT
HauerneH Ha nopAepXaHue OGrnarononyyns u
6narococtosHusa baHka, Mpynnel PanddaiiseH
LlenTpanbbarnk Asctpua Al n PanddanseH
BbaHk WHTepHauuoHans (ganee — [pynna
PUB/PBA) un COOTBETCTBYHOLWMX CTpaTerum
6usHeca Mpynnbi;

BHYTPEHHUA  ayaWT  OPWEHTMPOBaH  Ha
BbISIBIIEHNE U OLEHKY GaHKOBCKMX PUCKOB, a
Takke  noBbileHWe  3pdeKTUBHOCTM U
pe3ynbTaTMBHOCTU AesiTenbHoCcTN BaHka;

napameTpbl " uenu AeATenbHOCTH
YnpasneHus BHYTPEHHero ayguTa
onpegenarTca POCCUNCKUMM "

MeXAYHapOoOHbIMU CTaHAapTaMu BHYTPEHHEro
ayguTa.

2. Llenn n cchepa gesaTenbHOCTU

2.1 O6bem ayauTOpCKOh OeATenbHOCTU 3aBUCUT
OT MONHOTbI U 3PPEKTUBHOCTU GAHKOBCKUX MpaBu
1 npoueayp No ynpaBreHUo pyUckamm, KOHTPOSO U
KopropaTMBHOMY YNpaBreHuio.

[aHHble npaBuna wn  npoueaypbl  cYUTaKOTCH
OOCTaTO4YHBIMU N 3DPEKTUBHBIMU, ECNN:
e uvAeHTUUKaLMA U ynpaeneHne puckamu

OCYLLEeCTBNAETCS AOMKHbIM 06pa3om;

B3anmopaencTeune Mexay CTOpOHaMM,
BOBJIEYEHHLIMM B MPOLECC KOpnopaTUBHOIO
ynpaereHusi, OCYLLLECTBMNSIETCA B COOTBETCTBUN
C cylecTByOLLMMU TpeboBaHUAMY;

3HauMMas n BaXHas nHopmaums
hrHaHCOBOrO, ynpaBrieH4YeCcKoro n
onepaLlmoHHOro XapakTepa ABnseTcs
[LOCTOBEPHOM n npegocTaBnseTcs
CBOEBPEMEHHO;

Jencteus u  Mmetodbl paboTbl  COTPYOAHUKOB

COOTBETCTBYIOT TpeGoBaHWAM OGLUMX MpaBwus,
cTaHgapToB, npoueayp, a Takke TpeGoBaHUAM
COOTBETCTBYHOLLMX 3aKOHOOATENbHLIX aKTOB U
HOPMaTMBHbIX JOKYMEHTOB;

pecypcbl, [HOCTYyMHble [ANA  OCYLEeCTBIeHUs
ayauTopcKoi  OeATenbHOCTW,  pacxXoaykTcs

Crpanwura 3 u3 18


http://www.theiia.org/index.cfm?doc_id=1499#glossary
http://www.theiia.org/index.cfm?doc_id=1499#glossary

MonoxeHne 06 ynpaeneHun BHyTpeHHero ayauta 3A0 «PariddanseHbaHk»

CeHTs10pb 2014

e programs, plans and targets are achieved and
implemented;

e quality and continuous improvement of audit

procedures are ensured through internal
control processes of the bank;
e significant legislative or supervisory

regulations impacting the organization are
recognized and appropriately followed.

2.2 The Internal Audit Division is comprised of
the following units: Head Office and Moscow
Branches Audit Department, Branch Network and
Process Audit Department, IT Audit and Analytical
Support Department.. Employees and units
performing non-audit functions/activities cannot be
part of the Internal Audit Division.

2.3 The Internal Audit Division also has
auditors in regional branches of the Bank.

2.4 Auditors in regional branches of the Bank
functionally subordinated and report to the Head of
Branch Network and Process Audit Department,
Director of Internal Audit Division. In addition they
are administratively subordinated to heads of
regional branches in the part of compliance with
Code of Conduct.

Employment, resignation, reward and bringing to
responsibility of regional auditors is performed with
the agreement of the Head of Internal Audit
Division and in case of his/her absence (business
trip, vacation, absence due to illness) with the
Head of Branch Network and Process Audit
Department, Director and Head of HR Division,
Managing Director

Determination of functions and duties of regional
auditors, their control and assessment is performed
by the Head of Branch Network and Process Audit
Department, Director of Internal Audit Division.

25 The Internal Audit Division is a unit that
disciplinarily and organisationally reports to the
Chairman of the Board of Management.

2.6 The Internal Audit Division reports to the
Supervisory Board and performs its duties under
the immediate control of the Supervisory Board.

2.7 The Head of Internal Audit Division,

3KOHOMMWYHO, 3ppekTMBHO 1
OOJTKHbIM 06pasom;

3aLumLeHbl

nporpammel, MraHbl
BbIMOMHSAOTCS;

M uenn pocTturarTcsa u

e KayecCTBO M MOCTOSIHHOE YCOBEpPLUEHCTBOBaHWE
ayauUTOPCKMX npouenyp rapaHTMpyloTcs
npoueccamu  KOHTPOMsi,  YCTaHOBIIEHHbIMU
BHYTpW baHka;

3aKoHoaaTellbHble aKThbl n
HaA30pHbIX OpraHos, perynupyrouine
6aHKOBCKyI-O 0eATeNIlbHOCTb, WU3y4alTCA U
NPUMEHAKTCA OOJTKHBbIM 06pa30M.

DOKYMEHTbI

2.2 YnpaBneHne BHYTpeHHero ayguta baHka
COCTOMUT n3 cneayroLmnx CTPYKTYPHbIX
nogpasgenennn: Otgen AyauTta LleHTpanbHoro

odmca n MOCKOBCKMX OTAENEHNA(OOMONTHUTENbHBLIX
ocucos B r.Mockse), OTaen ayauta MpoLeccoB K
pervoHanbHou ceTu, Otgen ayauta
WH(OPMALMOHHBIX CUCTEM U aHanuTU4yeckon
noaaepxkm . B coctaB YnpaBneHus BHYTPEHHEro
ayouTa He MOryT BXOAUTb NoApasferneHvns u
cnyxawue, OeATenbHOCTb KOTOPbIX He CBA3aHa C
BbINOMHEHNEM (PYHKLMIN BHYTPEHHEro ayamTa.

2.3 B dwunnanax baHka wumeroTca wWTaTHbIE
ayauTopsl.

2.4 AyaunTtopbl B dunnanax baHka gyHKUMOHaNLHO
NOOOTYETHbI M NOAYMHEHbI HadvanbHuky OTgena
ayamta  npoueccoB W pernoHanbHOW  ceTw,
avpekTopy YnpasrneHus BHYTpeHHero ayauta. B
YacTM BOMPOCOB COGMIOAEHNS  YCTAHOBIEHHbIX
BaHkom npasun BHYTPEHHEro TPyAOBOro
pacrnopsigka ayautopbl B unuanax nogvymMHeHbI
avpekropam unuanos.

lMpuem Ha paboTy, YyBOMbHEHME, MOOLpPEHUE,
npuBneyeHne K OTBETCTBEHHOCTU  ayauTopOoB
pervoHarnbHbIX UNuanoBs OCYLLECTBAETCS Mo
COrnacoBaHWIO € HavanbHUKOM  YnpasreHus
BHYTPEHHEro ayaurta, a BO BPeEMsi ero OTCYTCTBUS
(komaHOMpoBKa, OTNYCK, OTCYTCTBME Mo GonesHu) ¢
HayanbHukom OTgena ayauta  npoueccoB WU
pernoHanbHON ceTu, AMPEKTopoM K HavanbHuKoMm

YnpaBneHns no pabotre C  nepcoHanom,
ynpaBnsoLwmmM AMPEKTOPOM.
Onpegenenve yHkuMA ©n  3agady  ayguTopoB

pernoHanbHbIX ¢)MHM8HOB, KOHTPOJIb U OuUeHKa UX
BbINOJIHEHUNA ocyLlecTBndeTcqa Ha4YalribHNKOM
Otpgena ayauTta npoueccoB “ peFI/IOHaJ'IbHOVI ceTn
ONpeKTopom yﬂpaBﬂeHI/Iﬂ BHYTPEHHEero ayaura.

2.5 YnpaeneHwe BHYTPEHHEro ayauTa siBnAeTcs
noapasaeneHnem, KoTopoe opraHn3aLuoHHO
noa4ymHeHo Mpepacenatento MpasneHus.

2.6 YnpasneHue BHYTPEHHEero ayauta
noJoTYeTHO HabniopgatensHoMy  coBeTy "
OencTByeT Noj ero HenocpeacTBEHHbIM KOHTPOMEM.

2.7 HavanebHuk  YnpaBneHus BHYTPEHHero
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Executive Director is approved by and reports to
the Supervisory Board. Reports on the audit results
are also submitted to the Board of Management.

2.8 In addition, the Internal Audit Division is bound
by Network Directives and the RZB Group function
papers and thereby also has a dotted reporting line
to the RZB Group&lInternal Audit.

3. Principles of Activity

The Internal Audit Division is a permanent
organisational component of the Bank, which
executes its tasks throughout the year. All auditors
exclusively act for the Internal Audit Division. The
nature and extent of its activities are defined by a
risk-oriented audit planning (s. Section 12 of the
Charter). Internal audit engagements are to be
carried out on any activity of the bank. Any division
and employee, including those who perform control
functions, are subject to audit (except the Internal
Audit Division itself).

The Internal Audit Division is independent in its
audit planning, auditing and reporting as well as in
the evaluation of audit results. Furthermore, the
Internal Audit Division or its staff are prohibited
from being involved in performance of banking
operations and other transactions, decision or
business processes (including signing any
payment, accounting or any other documents
approving the banking risks admission), nor are
they allowed to take over other tasks, which are not
consistent with its audit activities. The Internal
Audit Division does not perform activities that are
subject of audit with exception of independent
checks performed by external audit company.

3.1 Independence

3.1.1 The audit plan of the Internal Audit Division
is compiled autonomously and approved as
described in Section 12 of the Charter.

3.1.2 Periodicity of internal control system
monitoring is determined by the Internal Audit
Division autonomously in accordance with risk
evaluation of audit fields.

3.1.3 The independence in auditing, reporting and

ayanTa, UCMONHUTENbHbI OUPEKTOP YTBEPXAAETCS
HabntopaTtenbHbiM coBeTomM baHka n nogoTtyeTteH
emy. OTtyeThbl o] pesynbTartax ayauta
npegocraenstoTcs Takke NpasneHuto baHka.

2.8 Kpome TOro, nestenbHOCTb YnpasreHus
BHYTPEHHErO ayauta pernameHTupyeTcs
BHYTPEHHUMM  OUPEKTMBaMM U JOKYMEHTaMu
Mpynnbl PUB/PBN (B 4actn, He npoTuBopevallen
POCCUMNCKOMY 3aKOHOAATENbCTBY), YTO onpegenset

OrPaHNYEHHYI0 NnogoTYETHOCTb Otgeny
BHyTpeHHero ayauta Npynnsl PLBG.

3. MpuHUMNbI feATeNbHOCTU

YnpaeneHve BHYTPEHHeEro ayauta  sBnsieTcs
CTPYKTYPHbIM nogpasgeneHvem BaHka,
OCYLLECTBMAIOWMM  CBOKW  AeATenbHOCTb  Ha
NMOCTOSAHHON ocHoBe. Bce ayauTopesl
3a0enCcTBOBaHbI ucknountensHo B paboTte

YnpaBneHus BHYTPEHHEro aygurta. Xapaktep |
o6bem paboTbl YnpaBneHwWsi BHYTPEHHEro ayawrta
ONpeaensTCs Ha OCHOBE PUCK-OPUEHTUPOBAHHOMO
nnaHupoBaHus  ayauta  (cM.  pasgen 12
MonoxeHuns). BHyTpeHHUN ayauT npoBoauTcsl Mo
BCEM  HanpaeneHusiM  gesitenbHocT  baHka.
O6bekTom npoBepOoK sBnsieTcs noboe
nogpasgeneHue u cnyxawmi baHka, B TOM yncne
OCYLLECTBASAIOWME KOHTPONbHble  pyHKUMKM  (3a
UCKIMIOYEHMEM CaMoro YnpaBneHusi BHYTPEHHEro
ayguTa).

YnpaBneHve BHYTpPeHHeEro ayguta siBnsieTcs
CaMOCTOSITENbHbIM " He3aBUCUMbIM npu
NNaHWpoBaHWM W NPOBEAeHWM ayauTa, npwu

noaroToBKe OTYETOB U OLeHKe pe3ynbTaToB ayauTa.
Kpome TOro, YnpaBneHuio BHyTpeHHero ayauta wu
ero nepcoHany 3anpeleHo y4yacTBoBaTb B
coBeplUeHMn OaHKOBCKMX oOnepauuMn K Jpyrux
coenkax, B MPUHATMU peleHun unm obpaboTke
AenoBovi AOKyMeHTauuu (Hanpvumep, noanucbiBaTb
(Bu3npoBatb) nnaTexHole (pacyeTHble) n
OyxranTepckme OOKYMEHTbl, a TaKkke WHble
OOKYMEHTbl, B COOTBETCTBUM C KOTOpbiMM bBaHk
NpUMHUMaeT pUCKK, a Takke bpaTb Ha cebsa apyrue
00643aHHOCTM, He CBsi3aHHble C ayaAMTOPCKON
AeATeNbHOCTbI0. YMpaBreHne BHYTPeHHero ayauta
He ocyllecTBNseT AeATenbHOCTb, MNoABepraemyio
npoBepkaMm, 3a  UCKMOYeHVWeM  He3aBWCUMMOW
NPOBEPKN ayAUTOPCKOWN opraHnsaunen.

3.1 HesaBucumocTb

3.1.1 TlnaH ayauToOpCKMX MPOBEPOK COCTaBMseTCH
YnpasneHvnem BHYTPEHHEro ayouta
CaMOCTOATENbHO W YyTBEpXAaeTca B nopsake,
onvcaHHoM B pasgene 12 lNonoxeHus.

3.1.2 T[lepnoguUdHOCTb  MOHWUTOPUHFa  CUCTEMBI
BHYTPEHHEro KOHTpOIS onpegenseTcs
YnpaBneHnem BHYTPEHHEro ayauta

CaMOCTOATENIbHO Ha OCHOBE OLEHKN YPOBHA PUCKa
no HanpasleHnaAM ayauTa.

3.1.3 HesaBucumocTb npu npoBedeHUn ayauTa,
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evaluation of audit results is ensured by the
process workflow of audits. According to the
process workflow, the Board of Management only
receives the final report after reconciliation with
auditees / audited entity. Working papers, draft
reports or other information obtained during an
audit are not submitted to the Board of
Management. This regulation, however, does not
apply in the case of imminent danger.

3.1.4 The Internal Audit Division autonomously
works out internal documents regulating the
methodology, organisation and technical execution
of audit and other controlling checks. The Internal
Audit Division is not obliged to reconcile these
documents with auditees.

3.1.5 Internal Audit Division performance is subject
to independent check. The check is performed by
an audit company.

3.2 Objectivity

3.2.1 Objectivity is a component of the Code of
Ethics, which is signed by each auditor of the
Internal Audit Division. The Code of Ethics,
furthermore, defines the required behaviour of an
auditor on a general level.

3.2.2 In case the Head of Internal Audit Division
and/or auditors were employed in other divisions of
the Bank, they may not participate in auditing
operations and functions, which they had been
involved in during the audited period. This
restriction is effective within the period of twelve
months after termination of such activities and
functions performance.

3.2.3 A person cannot be appointed the Head of
Internal Audit Division, Executive Director if holding
more than one office or being responsible for other
activities.

3.3 Continuity and Permanency of Internal Audit
Activity

3.3.1 The Internal Audit Division is solely
responsible for the continuous and extensive
auditing of the legality, correctness and
appropriateness of the Bank’s activity.

3.3.2 The permanence of the activity of the
Internal Audit Division means that the Internal Audit
Division performs its duties on a permanent basis.

NoaroTOBKE OTYETOB M OLEHKE pe3ynbTaToB ayauTa
rapaHTMpyloTCs NpaBunamMu NpoBeAaeHus ayauTa. B
COOTBETCTBMM C 3TUMM npaBunamu [lpaBneHue
nony4YaeT OKOH4YaTesNlbHbIA OT4eT O pesynbTaTax
ayouta nocre corfacoBaHusi 3TOro oTyeta C
npoBepsaemMbIiM nogpasgeneHnem. Paboune
OOKYMEHThI, npeaBapuTerbHble BapuaHTbl OTYETOB
unu apyrasi MHopMauusi, MonyyYeHHass B Xofe
npoBeaeHNs ayaouTopcKon NpoBEpKHU, He
npeactasnatotca [pasnexHuto. OpHako, AaHHbINA

MOPSAOK HenpuvMeHWM B cryyasx, Tpebyowmx
MPUHATUSA CPOYHBIX Mep.

3.14 Ynpasnexue BHYTPEHHEro ayauta
CaMOCTOATENbHO  paspabaTtbiBaeT  BHYTPEHHWE

MeTogmnmyeckne n opraHmsauuoHHble OOKYMEHTbl MNo
meTogonornn n TEXHONOrmn OCyLleCTBIEeHnA
NPOBEPOK N NHbIX KOHTPOJbHbIX MGpOI'IpI/IFlTI/II;I n He
OOJDKHO cornacoBblBaTb UX C  NpoBepAeMbIMA
noapasgeneHnamMmun.

3.1.5 [eatenbHocTb YNpaBfeHua BHYTPEHHEro
ayouTa nognexuTt HesaBuCMMOW MpoBepke. Takas
npoBepka ocyliecTensieTcs ayaMTOPCKOM
opraHusaumen.

3.2 BecnpucTpacTHOCTb

3.2.1 bBecnpucTtpacTHoCTb sBNAETCA OOHUM 13
komnoHeHTOB Kogekca aTuku, obsaszaTtenbHoro Ans
cobniogeHnsa  KaxabiM  ayguTopoM  YnpasreHus
BHYTpeHHero ayauta. Kpome 3TOro KOMMOHEHTa,
Kogekc atmku onpegensietr TpeboBaHusa k obpasy
OEencTBMi ayguTopa B LLENOM.

3.2.2 HauanbHuMK © cOTpyAHUKW YnpasneHus
BHYTPEHHEro ayauta, paHee 3aHMMaBLUMe
OOIMKHOCTU B OPYrMX CTPYKTYPHbIX NoAapasfeneHumsax
baHka, He [OMKHblI YyyacTBoBaTb B NPOBEpPKe
OesaTenbHOCTH " YHKLNIA, KoTopble
OCYLLeCTBNSANUCb UMW B TeveHWe MpoBepseMoro
nepuoga v B TeyeHMe ABeHaguaTu Mecsaues nocne

3aBepLueHuns Takon OesaATenbHOCTH "
OCYLLLECTBMNEHUA DYHKLINNA.
3.2.3 HavanbHvkoM YnpasneHus  BHYTPEHHero

ayguta, UCNOJTHUTENIbHbIM OUPEKTOPOM HEe MOXeT

ObiTb  Ha3HayeHO nuuo, paboTawlwee no
COBMECTUTENbLCTBY.
3.3 HenpepbIBHOCTb 7] NOCTOSIHCTBO

AedATeNIlbHOCTU BHYTPEHHero ayaurta

3.3.1 YnpaBneHue BHyTpeHHEro ayauta HeceT
OTBETCTBEHHOCTb 3a PErynsipHy0 U BCECTOPOHHIOO
NPOBEpPKY COOMIOAEHNST 3aKOHHOCTU, MPaBUNBHOCTH
W [OOCTOBEPHOCTM  MpoBedeHnss  BaHKOBCKMX
onepauun.

3.3.2 T1oCTOAHCTBO [fOeATenbHOCTU  YnpasneHuda
BHYTPEHHEero aygurta o3HavaeT, 4YTo YnpasneHue
BHyTpeHHero ayauta baHka genctByeT Ha
NMOCTOSAHHOW OCHOBE.
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3.3.3 The Internal Audit Division consists of
employees, who are on the staff of the Bank.

3.3.4 The Internal Audit Division performs its
duties independently of the Bank’s management,
divisions and employees, who are not on the staff
of the Internal Audit Division.

3.4 Exclusiveness of Activity

3.4.1 All employees of the Internal Audit Division
are exclusively engaged in Internal Audit Division
activity and cannot be involved/responsible for
activities of other divisions of the Bank. As far as
they provide consulting on projects (e.g. bank-wide
projects, product approvals and introductions, etc.),
the principle of exclusivity must never be impaired.
This means that the degree of involvement of
Internal Audit Division staff in such instances is
determined by the Internal Audit Division. In case
an auditor gives any recommendations concerning
a project, the right respectively to audit the results
of the project, which can necessitate changes, is
not excluded.

3.4.2 The Head of the Internal Audit Division,
Executive Director may not be in charge of any
other Bank’s division at the same time.

3.4.3 The Head of the Internal Audit Division,
Executive Director may not be charged with any
other functions not directly related to internal audit
activity.

3.5 Professional Competence

3.5.1 The Head of Internal Audit Division,
Executive Director should have a higher education
in Economics / Finance or Law, a good command
of English and also should have a sufficient
knowledge in the following fields:

e audit, audit methods and procedures, internal
audit standards;

¢ labor, finance, tax and commercial legislation;

e normative and methodical materials, regulating
business and operations of credit institutions;

e profile, specialty and structural features of Bank;
e ethics of business communication.

3.5.2 The Head of Internal Audit Division,
Executive Director should have an experience of
management of a bank unit involved in

3.3.3 YnpaBneHwe BHYTpPEHHEro ayguta COCTOUT
M3 WTATHbIX COTPYOHUKOB BaHka.

3.3.4 ¥YnpaBneHue BHYTpPEHHEro ayguta pellaeT
cTosime nepep HUM 3agadn 6e3 BMelwlaTenbcTBa
CO CTOPOHbI OPraHoB ynpasneHus, nogpasgeneHnn
n cnyxawmux baHka, He aBRALWMUXCA CrnyXawumm
YnpasneHus BHYTPEHHEro ayauTa.

3.4 UcKknounTenbHOCTb AeATEeNbHOCTHU

3.4.1 Bce coTpyaHukn YnpaBneHus BHYTPEHHEro
ayanTa 3adencTBOBaHbl UCKMIOYMTENBHO B paboTe
YnpaBneHuss BHYTPEHHEro ayguta WM He MoryT
COBMeELLaTb CBOK AEATENbHOCTb C AEeATEeNbHOCTbIO
B Apyrnx nogpasgeneHunsix barka. JaHHbI npuHLMn
He MOXeT OblTb HapylleH Adaxe B cnyyasx, korga
COTPYAHWKM  YNpaBneHus BHYTPEHHEro ayauTa
NPeaoCTaBnsAT  KOHCYMNbTAUWOHHbBIE  yCryrn Mo
OTAEnNbHbIM MNpPOEeKTaM (Hanpumep, MPOeKTbl Mo
pabotre baHka B uUenom, cornacoBaHve MU
BHegpeHne 6aHKOBCKMX MpogykToB WM T.4.). 3TO
O3Ha4yaeT, 4TO CTenNeHb YydacTuss nepcoHana
YnpaBneHusi BHyTPEHHEro ayanTa B Takmx npoekTax
onpegensieTcs YnpaBneHNeM BHYTPEHHEro ayauTa.
B cuTtyaumun, korga ayautop AaeT pekomeHdauun B
OTHOLLEHMM TMpOEeKTa, 3a HUM OcTaeTcs npaBo
COOTBETCTBYIOLLNM obpasom npoBepsaTb
pesynbTatbl MNPOEKTa, YTO MOXEeT MOoBreYvb
Heo6XoaUMOCTb BHECEHUSI U3BMEHEHWIA.

3.4.2 HavanbHuk YnpasneHus BHYTPEHHEro
ayouTa, WCNOMHUTENbHbIA  OUPEKTOP HE MOXeT
OOHOBPEMEHHO BO3rMaBnAaTb kKakoe-nnbo MHoe
CTPYKTYpHOE nogpasgeneHve baHka.

3.4.3 Ha HavanbHuKka YnpaBneHuss BHYTPEHHero
ayguTa, MCNONHWUTENbHOIO AMpEeKTopa He MOoryT
ObITb BO3MOXEHbI 00A3aHHOCTW, HE CBSA3aHHbIE C
OCyLLeCTBNEHNEM (DYHKUNIA BHYTPEHHErO ayauTa.

3.5 NpodeccnoHanbHass KOMNETEHTHOCTb

3.5.1 HavanbHuk  YnpaBneHus BHYTPEHHero
ayauTa, UCMONHUTESNbHbBIN OUPEKTOP AOIMKEH UMETb
BbiCLLEE 3KOHOMMYeckoe [/ puMHaHCOBOe wnn
topuamdeckoe obpasoBaHue, XOpOWWMA YpPOBEHb
BNageHnst aHIMUACKMM S3bIKOM, a Takke obragatb
3HaHMAMU B cnegyowmnx obnacrax:

e ayauT, ayauTopckue MeTOAMKM W npouenypbl,
CcTaHdapTbl BHYTPEHHEro ayauTa;

e TPYOOBOE, ¢mHaHcoBoE,
KOMMepYecKoe 3aKoHOAaTensbCcTBo;
e HOpMaTMBHblE M MeToguyeckue MaTepuansl,
pernameHTupylowmne  PUHaHCOBO-XO3ANCTBEHHYIO
OeaTenbHOCTb KpeaMTHbIX opraHmM3auun;,

Hanorosoe n

e npodunb, cneunanu3aumto M 0COBEHHOCTM
CTPYKTYpbl BaHka;

e 3TUKa AENOBOro odLeHus.

3.5.2 HavanbHuk  YnpasneHus BHYTPEHHEro

ayounTta, NCMONHUTENbHBbIN ONPEKTOop AOJNKEH UMETb
OnbIT pyKOBOACTBa CTPYKTYPHbIM nogpasaerieHnem
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performance of banking operations and other
transactions.

3.5.3 The Head and employees of Internal Audit
Division should have a sufficient knowledge of
banking activity and methods of internal control and
information gathering, its analysis and evaluation
while performing their job responsibilities.

3.5.4 In order to ensure the required quality of
audit activities, staff of appropriately trained
auditors is necessary.

3.5.5 The extensive training is anchored in and
steered through the yearly MbO process and takes
individual auditors’ requirements as well as the
demands of the audit plan into account. The long-
term goal is to achieve as high a number of widely
experienced auditors as possible, which shall
ensure a high stability of audit performance.

4. Functions of the Units of the Internal Audit
Division

4.1 The Head Office and Moscow branches Audit
Department audits units of the Bank’s Head Office,
Moscow branches and subsidiaries of the Bank.
Head Office Audit Department can also be
authorized to perform audits of the companies
minority-owned by the RZB Group/RBI.

4.2 The Branch Network and Process Audit
Department carries out thematic audits of business
processes existing in regional network of the Bank,
coordinates audits performed in the Bank’s regional
branches by regional auditors and performs audits
of regional offices of the Bank.

4.3 IT Audit and Analytical Support Department
checks IT systems on the questions of operation
and provides support in conducting internal audit
engagements by development of algorithms of
remote audits and analysis of data in Bank’s
databases.

0GaHka, CBsI3aHHbIM C coBeplleHneM OHaHKOBCKUX
onepauuin n apyrux cOenok.

3.5.3 HauanbHuk w©n coTpyaHuKU YnpasneHus
BHYTPEHHErO ayauTta OOIMXKHbI BnageTtb
[OCTaTOYHbIMU 3HaHUSAMU o] ©aHKoBCKOM
OEeaTenbHOCTU 1 MeToAax BHYTPEHHEro KOHTPons u
cbopa nHdopmaunn, ee aHanmsa n OLEHKN B CBA3MN
C BbIMNOSIHEHMEM CINYXeOHbIX 00s13aHHOCTEN.

3.5.4 [na obecnevyeHns COOTBETCTBUS KayecTBa

NMPOBOANMOTO ayauTa YCTaHOBJIEHHbIM
TpeboBaHMAM  HeoGXxoaum  WTaT  ayauTOpOB,
NMeoLLMX HeobxoauMbIi YPOBEHb

npodeccrnoHanbHoOn KBanudukaunum n NOAroTOBKU.

3.5.5 BcecTopoHHSs noaroToBska ayanTopos
ocylecTBnseTcs NnoCcpeacTBOM €XXerogHoro
npouecca TMOCTAHOBKM LEneh U  OUEHKM UX

OOCTUMXEeHnd, B Xoae KOTOpOl7I NPUHNMAKTCA BO
BHMMaHMe Kak wuHOoumBuayalnbHblie Tpe6OBaHVIF| K
ayanTopam, Tak U cogeprkaHune nraHa aygutopCKux
NpoOBEPOK. ﬂonrocpquaﬂ Uernb 3aKrn4aeTcda B
obecneyeHnmn MakCcunmalibHO BO3MOXHOIo
Konn4yecTtBa ONMbITHbIX ayAUTOPOB, YTO rapaHTupyet
CTabunbHO BbICOKOE Ka4eCcTBO ayauTa.

4. ®yHKUMM nopgpasaeneHumn
BHYTPEHHero ayauTa

YnpaBneHus

4.1 Otpgen Ayguta UeHtpansHoro odwmca wu
MOCKOBCKUX OTAENeHu’ npoBOAWUT MPOBEPKA B
noapasgeneHunsax LeHTpansHoro odhuca,
BHYTPEHHUX CTPYKTYPHbIX noapasgeneHusax badka,
pacnonoxeHHolx B . MockBe ©n MockoBckon
obnactu, a TaKke B O0YepHUX
KOMMNaHusx/koMnaHuax ¢ ydyactmeM baHka u uHbIX
KOMNaHuaxX Ha Tepputopun PO, sasnsaowmxcs
aoyepHumm pynnel PUB/PBEN. Kpome Toro, Otaen
MOXeT OblTb YMOMHOMOYEH MPOBOAWUTL ayguT
KOMMaHwi, B OTHoLLEeHun KoTopbix pynna PLIB/PEU
aBnseTcy MWUHOPUTAaPHbIM Y4aCTHUKOM B
COOTBETCTBMM C TpeboBaHMAMK 3akoHoOAaTeNbCTBa
P® n BHyTpPEHHUMU HOPMATUBHBIMW JOKYMEHTaMU U
npouenypamu baHka.

4.2 OTgen ayauTta MpOLECCOB W pEerMoHaribHOM
ceTn MNpoBOAWUT TeMaTuyeckme npoBepkn OGusHec-
NMPoOLECCOB MO  HarpaBneHusM  OesTeNbHOCTH,
npeacTaBrneHHbIM B pervoHanbHbIX
noapasaeneHunsax BaHka, ocylecTsnseT
KoOpAUHaUMIO ayauTOPCKUX MNPOBEpPOK dunmnanos
BaHka pervoHanbHbIMKM ayauMTOpaMu, NpoBOAUT
Bble3[Hble MPOBEPKN pPernoHarnbHbIX BHYTPEHHUX
CTPYKTYPHbIX nogpasaeneHnin baxka.

4.3 Otgen ayguta MHAOPMALMOHHBLIX CUCTEM U
aHanuMTu4eckon noadepXku NPpoBOAUT NPOBEPKN MO
BornpocaM (OYHKLUMOHNPOBAHUA UHAOPMaLNOHHBLIX
CUCTEM, OKasblBaeT noadepxKy B MNpoBedeHUU
NPOBEPOK YNpaBreHns BHYTPEHHeEro ayauTa nytem
pa3paboTku anropMTMOB AWCTaHLMOHHOW NPOBEPKM
W aHanu3a gaHHbIX 6aHKOBCKMX CUCTEM.
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4.4 Detailed competences of the units of the
Internal Audit Division can be found in the relevant
bylaws, job descriptions and audit procedures.

5. Authorities and Duties of Internal Audit
Division and interaction with other units of the
Bank

5.1 Blanket Clause
5.1.1 The Head of the Internal Audit Division and

individual auditors may check all kinds of
documentation regarding banking operations
(including external audit reports, reports of

regulatory authorities and tax authorities) at any
time while performing their duties.

Furthermore, they may check valuables as well as
any other assets or objects and are authorized to
open or have opened drawers, cabinets, safes etc.

This provision also comprises the unhindered
access to all data stored on electronic media and
devices.

They also may require information and support to
be provided by the members of the Board of
Management and other personnel.

This provision is to be executed by auditors under
the strict adherence to the principles of audit
independence and objectivity. Furthermore, as for
all other audit activities, this blanket clause is to be
used under the guidelines as set by the Code of
Ethics.

This clause also applies to all other entities/units
audited by Internal Audit Division.

The Internal Audit Division can use in completion of
its tasks the information from different divisions,
which perform control functions. Nevertheless
performance of the divisions is subject to audit
carried out by the Internal Audit Division.

5.1.2 The employees of Internal Audit Division
shall inform the Head of Internal Audit Division,
Executive Director about all cases when internal
auditors are hindered from performing their duties.
Consequently, the Head of Internal Audit Division,
Executive Director shall inform the Board of
Management and the Supervisory Board about all

4.4 [NetanbHoe onucaHune NMONTHOMOYNIA "
obsizaHHOCTEN nogpasgeneHum YnpaBneHus
BHYTPEHHEro ayamta COOEepXUTCA B AOKYMEHTax,
onucbiBalWMX  Mnpouegypbl  ayauta, W B
nonoxeHusx 06 Otaenax YnpaBneHUs BHYTPEHHEro

ayamta M OOIMKHOCTHBIX — UHCTPYKUMSAX — UX
COTPYAHUKOB.

5. TlonHomouusa, npaBa U O0O6A3aHHOCTU
YnpaBneHusi BHYTpeHHero ayauTta, a TakKxke
B3aMMOOTHOLUEHUA c apyrumu
nogpasgeneHmamu BaHka

5.1 O6wme nonoxeHus

511 B npouecce BbINOMNHEHUSA CBOUX
obsizaHHOCTEWN HavanbHUK n COTPYOHWKM

YnpaeneHus BHYTPEHHEro ayauMta UMeroT npaso B
noboe BpemsA NpoBepsTb JOKYMEHTbI, CBA3aHHbIE C
npoBedeHnem ©OaHKOBCKMX onepauun (Bknwoyas
OTYEeTbl BHELUHWUX ayAMTOPOB, OTYETbl HAaA30PHbIX U
HarnoroBbIX OPraHoB).

Kpome Toro, coTpyaHvkM YnpaBneHus BHyTPeHHEro

ayouta BripaBe MpPOBepsiTb LIEHHOCTW, a Takke
nobble  gpyrme  aktmBbl  unu  o6beKTbl, U
YNOSIHOMOYEHbI  OTKpbIBaTb  MNU  notpeboBaTb

OTKPbITb SALLMKM, LWKadbl, cendbl U T.1M.

[aHHOoe nonoxeHue BkMNtovaeT B cebsi Takke npaso
COTPYOHWKOB YNpaBneHusi BHyTPEHHEro ayauTa Ha
OecnpensaTCTBEHHbI  AOCTYN K CBeOEHUsM Ha
3NEKTPOHHbIX HOCUTENAX UHpOpMaLUN.

OHM Takke MOryT 3anpocuTb WHopmaumio wu
oKa3aHusl COOeNCTBUS B MpOBEAEHUW ayaAMTOPCKOM
npoBepkn y uneHoB [lpaBneHusa wn  Apyrux
COTPYAHUKOB.

COprﬂ,HMKM yrlpaBJ'IeHI/IFI BHYTpEHHEero ayagurta
006s13aHbl noJib30BaTbCA YKa3aHHbIMU
NOJTHOMOYUAMU NPU YCIOBUN CTPOToro cobntogeHus
npnHuMnoB He3aBUCUMOCTU U OObEKTUBHOCTH, a
Takke B COOTBETCTBUM C KOgekcom 3TUKN.

JaHHble NONOXeHUs1 NPUMEHSIOTCA TakkKe K OPYrum
opraHu3auusiM,  npoBepsieMbiM  YNpaBneHuem
BHYTPEHHero ayaura.

YnpaBrneHWe BHYTPEHHero ayauta MOXeT npu
BbINOMHEHNM cBOMX  3apad ncnosnb3oBaTb
MHpopMaLmo pasnuyHbIX noapasaeneHui,
OCYLLECTBIAOLMX KOHTPOIbHble (yHKUMKU. Tem He
MeHee, OeATeNbHOCTb YKasaHHbIX noapasfenieHuit
Takke ABNAETCA 06BEKTOM MPOBEPOK, NPOBOANMbIX
YnpaBrieHVeM BHYTPEHHEro ayauTa.

5.1.2 CoTpygoHvKM  YnpaBreHuss  BHYTPEHHEro
ayouta o6s3aHbl  MHOPMMPOBATL  HavarbHUKa
YnpasneHus BHYTPEHHEro ayauTa,
WCMONHUTENBHOIO AupekTopa 060 BCex crny4vasx
BOCNPENATCTBOBaHNUS OCYLLECTBMNEHUIO
YnpaeneHvem BHYTPEHHEro  aygura  CBOMX

dyHKuun. B cBOtO ovepeab HayanbHUK YnpaBneHus
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such cases.

5.1.3 The Head of Internal Audit Division,
Executive Director shall inform the Chairman and
the members of the Board of Management, the
Supervisory Board and RZB Groupé&lnternal Audit
about all current matters related to internal control
and audit, including deficiencies identified during
the audits.

5.1.4 In case of urgent measures the Head of
Internal Audit Division, Executive Director informs
the Board of Management / the Supervisory Board
immediately.

5.1.5 The Head of Internal Audit Division,
Executive Director is responsible for semi-annual
reporting to the Supervisory Board and the Board
of Management on the results of audits and follow-
ups as well as on the fulfilment of audit plans
approved by the Supervisory Board.

The reports are also to be submitted to the Board
of Management.

5.1.6 The Internal Audit Division may review
drafts of the Bank’s internal regulations and make
recommendations. Approval of the local regulatory

documents by the Internal Audit Division is
prohibited.
5.1.7 The Head of Internal Audit Division,

Executive Director administratively accounts for
non-reporting or belated reporting to the Chairman
and the members of the Board of Management and
the Supervisory Board on questions determined by
the Supervisory Board and the Board of
Management of the Bank and bears responsibility
as required by the applicable legislation and
internal regulations of the Bank.

5.2 Information Flow

5.2.1 The Head of Internal Audit Division,
Executive Director receives the agenda, including
individual agenda points, of the Board of
Management meeting prior to each meeting.

5.2.2 The Head of Internal Audit Division,
Executive Director can request detailed material
and documents to each of the agenda points.

Furthermore, the Head of the Internal Audit
Division, Executive Director has the right to be
represented or present during the discussion and

BHYTPEHHEro ayauTa, WCMOMHWUTEMbHBIA AUPEKTOP
0bsa3aH WHpopmMmnpoBaTb MpaBneHue "
HabniogatenbHbin coBeT 060 BCex Takux criyyasx.

5.1.3 HauvanbHuk YnpaeneHus BHYTPEHHero
ayamta,  MCMOMHUTENbHbIA  AupeKkTop  obsA3aH
nHdopmunposatb [lpencepatens [lpaBneHns un
MpaBnenne, a Takke HabnwgaTenbHbin CoBeT
BbaHka n Otgen BHyTpeHHero ayauta pynnel PLIB
Mo BCeM TeKyWwuMm BOMpocaM, OTHOCAWMMCS K
BHYTPEHHEMY KOHTPOMK W ayauty, B TM. O
HapylweHusx (HegocTaTkax), BbIABMSEMbIX MNpwU
NpPOBEAEHUN MPOBEPOK.

5.1.4 B cnyyae HeobXoOUMOCTM  MPUHATUSA
CPOYHbIX Mep HavanbHUK YNpaBneHus BHYTPEHHEro
ayauta, NCMOSNHUTENBHbIN OupekTop
HezameanuTensHO  uHdgopmupyet  [paBneHue
n/unn HabniogaTenbHbIN COBET.

5.1.5 HavanbHuk YnpasneHus BHYTPEHHEero
ayouTa,  WCMONHWUTENbHBIM  OUPEKTOP  Kaxaoe
nonyrogue 06s3aH npeacTaBnsaTb
HaG6niopatensHomy coBeTy baHka oT4eThl O
pesynbTartax MPOBEPOK M KOHTPONS BbIMNOSIHEHMWS
ayOuMTOpPCKMX  pekoMeHZauun, a Takke O
BbINOMHEHNM  YyTBEpXAeHHbIX HabnogaTenbHbiM

COBETOM MI1aHOB NPOBEPOK.

YKasaHHble  OTYeTbl
MpaBnenunto baHka.

npeacrtaBnAaArTCA TaKkxe

5.1.6 YnpaBneHue BHYTPEHHEro ayauTta Bnpase
paccmartpuBaTtbh NPOEeKTbI BHYTPEHHUX
pernaMmeHTpylownx AokyMmeHToB BaHka n fgasatb
pekoMeHAauun, OfHaKo He MOXeT npuHUMaTb
yyacTtuve B yTBEPXOEHUUN TaknxX JOKYMEHTOB.

5.1.7 HavanbHuk YnpaBneHus BHYTPEHHero
ayamta, WCMNOMHUTENbHbIA AUPEKTOP B Ccryyasax
HenHdopMMPOBaHUS unu HeCBOEBPEMEHHOro
nHdopmunposaHusa [peacepatena [lpasneHus wu
MpaeneHne baHka, a Takke HabnwgarteneHbIN
CoBeT no Bomnpocam, onpegensemMbiM yKasdaHHbIMM
opraHamu yrnpasneHuns BaHka, HeceT
OTBETCTBEHHOCTb, npeaycMOTPEHHYIO
OEeNCTBYIOLWMM 3aKOHOAATENbLCTBOM N BHYTPEHHUMU
AokymeHTamu baHka.

5.2 UHpopMaLIMOHHBbIE NOTOKN

5.2.1 HavanbHuk YnpaBneHus BHYTPEHHero
ayanTa, UCNONHUTENbHLIN OUPEKTOp nepen KaxabliM
3acegaHveM [NpaBneHuns nonyyaeT yBegoMreHue c
rnepeyncrieHneM Bcex NyHKTOB NOBECTKM AHS.

5.2.2 HavanbHuk YnpasneHus BHYTPEHHero
ayouTa,  VCMOSMHUTENbHbIN  ONPEKTOP  MOXEeT
3anpocuTb geTanbHY UHOPMaUMio, MaTepuanbl 1
OOKYMEHTbl MO  KaXOoMy [MYHKTY MOBECTKM [HA
3acepaHus lNpasneHus.

Kpome TOro, HavalibHUK yﬂpaBﬂeHMﬂ BHYTpPEHHEero
ayounTta, NCMONHUTENbHbIN AONpeKkTop JIN4YHO nnbo
ero npeacraBuTesib UMEKT NMpaBo NPUCYTCTBOBATb
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decision-making on any points on the agenda and
also during Bank’s committees/bodies meetings.

5.2.3 After each meeting of the Board of
Management the Head of Internal Audit Division,
Executive Director receives the minutes of the
meeting.

6. Audit Process

6.1 The main goal of the activity performed by
the Internal Audit Division is to assist the Bank’s
management in ensuring the high effectiveness of
the Bank’s internal control system and its ability to
reveal and provide an adequate reaction to risks
related to the Bank’s activity.

6.2 In accordance with the fundamental
approach to the extent of audit activities worked out
by the Institute of Internal Auditors and with
Russian law regulations, the main tasks and
functions of the Internal Audit Division are as
follows:

assessment of the Bank’s internal control

efficiency;

audit of efficiency of the risk assessment and
management methodology, sufficiency of it's
implementation;

audit of activity of internal control service of the
Bank and risk management units of the Bank;

audit of reliability of internal control over the
information systems use, including the control over
the integrity of data bases, their protection from an
unauthorized access and / or use, the availability of
the contingency plans;

audit of reliability, completeness, objectiveness and
timeliness of the accountancy, financial and
accounting reporting, audit of reliability of the
information gathering and processing;

audit of reliability, completeness, objectiveness and
timeliness of other information delivered to
authorities and the Bank of Russia in accordance
with the legal requirements;

audit of the methods applied to ensure the safety of
the Bank’s property;

feasibility study and assessment of efficiency of

npu obcyxaeHnn nnbo BLIHECEHUW peLLeHUs Mo
TobbIM NyHKTam NOBECTKU OHA 3acefaHund
npaBJ'IeHVIH, a TakkKe Ha 3acejaHudax KOMUTEeTOoB U
WHbIX OpraHoB ynpaeneHus baHka.

5.2.3 Tllocne «kaxpgoro 3acepaHusa [lpaBneHus
HavanbHuk YnpaBneHus BHYTPEHHero ayauTa,
WCMOSNMHUTENbHBLIN  ANPEKTOP MNOonyyYaeT MpOTOKON
3acegaHus NpaeneHus.

6. NpoBepneHune ayauta

6.1 OcHoBHOW Lenbro nesaTenbHOCTU
YnpaBneHna  BHYTPEHHEro ayamta 4BhgeTcs
cogencTeme opraHam ynpaeneHuss baHka B

obecneyeHnn BbICOKOW 3PPEKTUBHOCTU CUCTEMBI
BHYTPEHHero koHTponsa baHka, eé cnocobHocTn
CBOEBPEMEHHO BbISIBUTbL 1 06ecneunTb agekBaTHYHO
peakuMio Ha PUCKK, CBSI3aHHble C AEeATENbHOCTbIO
BaHka.

6.2 B cootBetcTBUM € dpyHOAMEHTAlbHbLIM
nogxoaom K  ayauMTOpCKOM OeATenbHOCTH,
pa3paboTaHHbIM NHcTuTyTOM BHYTPEHHMX
ayoutopoB, a Takke B  COOTBETCTBUM C

TpeGOBaHVIFIMVI pOCCMVICKOFO 3aKkoHoaaTenbCTBa, K
OCHOBHbIM 3aga4amMm w”u d)YHKLI,I/IFIM yl'lpaBJ'IeHVIFI
BHYTPEHHEIo ayanTta OTHOCATCA:

oueHka  3PdEeKTUBHOCTYU
BHYTPEHHEro KoHTpons baHka;

paboTbl  cucTeMbI

npoBepKa NOMHOTbI NPUMEHEHNS N 3PDEKTUBHOCTH
METOOONMormMn  OUEHKM OaHKOBCKMX PUCKOB U
npouenyp ynpaeneHms 6aHKOBCKMMU puckamu;

npoBepka [AeSATENbHOCTU CNyXObl BHYTPEHHEro
KOHTPOMNS KPEAMTHOW oOpraHvM3auumM U Cryxobl
yrnpaBneHns puckamu KpeaAMTHOW opraHusauuu;

npoBepka HaOeXHOCTH
CUCTEMBbI BHYTPEHHEro
MCMOJIb30BaHNEM aBTOMaTU3NPOBAHHbIX
MHOPMALIMOHHBIX CUCTEM, BKNOYad KOHTPOISb
LenocTHOCTM 0a3 p[gaHHbIX W UX  3aluTbl OT
HECaHKLUMOHMPOBAHHOrO goctyna u /[ wim
MCMNONb30BaHUA, Hanuyne nrnaHoB AOencTBUMA Ha
cnydam HenpeasuaeHHbIX 0OCTOATENbLCTB;

bYHKLUMOHMpPOBaHUSA
KOHTpOns 3a

npoBepka [OCTOBEPHOCTH, NOSHOTHI,
0O6BEKTUBHOCTY " CBOEBPEMEHHOCTH
OyxranTepckoro yyeTa " COCTaBMeHUs
OyxranTepckoh M (OMHAHCOBOW  OTYETHOCTW,

NpoBepka HaAeXHOCTU 1 06paboTkM NHpopMaLnK;

nposepka JOCTOBEPHOCTH, NONHOTHI,
06BEKTUBHOCTHU " CBOEBPEMEHHOCTU
npencraBneHnsa UHbIX CBe,lJ.eHI/IVI B COOTBETCTBUUN C
HOPpMATUBHbIMWU MPaBOBbIMM akKTaMm B OpraHbl
rocygapcteeHHoM Bnactu u baHk Poccuu;

npoBepka MNpUMEHSIEMbIX CrnocoGoB obGecneyeHus
coxpaHHOCTU nMyLlecTBa baHka;

OLEHKa 9KOHOMWYECKOWN Ll,enecoo6pa3Hocm n
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Bank’s transactions;

audit of compliance of the Bank’s internal
documents with legal requirements and standards
of self-requlating organizations;

audit of internal control processes and procedures;

audit of systems developed in order to meet legal
requirements, professional codes;

assessment of HR department activities;

other questions stated by the Bank’s internal
regulations.

6.3 The activities of the Internal Audit Division are
based on the following general methods:

financial audit (assessment of
accounting and reporting);

reliability  of

audit of adherence to legislation, statutory acts and
other foreign and local regulating documents in the
part determined by policy of the Bank;

operational audit (evaluation of organizational
structures, processes and procedures);

audit and assessment of the quality of risk

management system.

6.4 The detailed workflow of audits can be seen
from the audit processes of the Internal Audit
Division.

6.5 The following audit phases are differentiated:

e preparing the audit;

e carrying out/executing the audit;

o finalising the audit (compiling the report and
reconciling the report);

o audit follow up.

6.6 Each phase of the audit is documented in the
Audit Documentation DB, in which the audit
materials (working papers) are stored.

6.7 The specific investigation phase of an audit
ends with the last day of the on-site audit activities.

6.8 All relevant materials and documents not
submitted to the auditors until this moment are
basically considered as unavailable. The decision
whether or not to accept documents and materials
submitted for consideration to the audit team after
the end date of the investigation phase lies with the
respective audit team leader. In any case it is
considered a deficiency if requested material is not

adhpeKkTMBHOCTN coBepLuaeMblx baHkom onepauuii;

npoBepKa COOTBETCTBUS BHYTPEHHUX [OOKYMEHTOB
BbaHka TpeboBaHnAM 3akoHogaTenbLCcTBa "
cTaHgapTam camoperynupyemMbiX OpraHusauuii;

npoBepka MpoLEecCoB W rnpouedyp BHYTPEHHEro
KOHTPOnS;

npoBepka  CUCTEM,  CO34aHHbIX B Lenax
cobntoaeHns NpaBoOBbIX TpeGoBaHwui,
npodeccuoHanbHbIX KOAEKCOB NOBeAEHNS;

oLieHka paboTbl CryObl yNpaBrneHusi NepcoHanoMm;

ApYyrvie BOMpoChl, NPeayCMOTPEHHbIE BHYTPEHHUMM
AokymeHTaMmu BaHka.

6.3 [eaTenbHoCTb YnpaBneHuss BHYTPEHHEro
ayauta 6asmpyetcs Ha Ccriegyrolmx OCHOBHbIX
mMeTogax:

dhrnHaHcoBas NMpoBepka (OueHKa HagexXHOCTU yveTa
N OTYETHOCTHN);

nposepka cobntopeHus 3aKoHoAaTenbLCTBa,
POCCUMCKNX MOA3AKOHHBIX HOPMATUBHbLIX aKTOB, a
TakKe MHOCTPaHHbLIX HOPMAaTUBHLIX OOKYMEHTOB B
TOM 4YacTW, B KOTOpoM 3TO TpebyeTcs CornacHo
nonutuke baHka;

onepaunoHHadA npoBepka (OLJ,eHKa
OpraHmM3aumoHHbIX CTPYKTYP, npoueccos n
npoueayp);

npoBepka ¥ oLeHKa Ka4yecTBa CUCTEMbI yrpaBeHns
6aHKOBCKMMM pyCKamu.

6.4 [eTanuanpoBaHHbIN
npeacTaBneH B
BHYTPEHHEro ayauTa.

npouecc
npoueccax

ayauTa
YnpasneHus

6.5 BblgensioTcs crieayolme aTansl ayguTa:

NOAroTOBKa ayauTa;
NpoBeAEHNE/BbINONTHEHVE ayanTa;
3aBepLUeHne ayguta (cocTaBneHune 7
corrnacoBaHue oT4yeTa);
nocnegywowias nposepka
pekomMeHaauunin.

BbIMOJIHEHNA

6.6 Kaxgbln aTan gokymeHTupyetca B base
OaHHbIX Ona  ayguTopckon aokymeHTaumm (Audit
Documentation DB), B KOTOpPOM  XpaHATCA
matepuansl (pabovme OKyMeHTbI) ayguTa.

6.7 OcHOBHOM 3Tan  ayaAWTOPCKOW  MPOBEPKU
3aBepluaeTcsa B NocrnegHui AieHb ee npoBeaeHns un
Ha MecTe ee nposefeHus.

6.8 Bce mMaTepuarnsl 7] OOKYMEHTbI,
3aTpeboBaHHble ayguTopamMmu, HO HE HanpaBreHHbIe
UM B YKasaHHbIA  CpOK, cumnTatoTcs He
npeactaBneHHbiMW. PelleHne o NpUHATAN UK
HENPUHATUN JOKYMEHTOB 7] mMartepuanos,
HanpaBneHHbIX ayauTopcKom rpynne no
3aBepLleHnn OCHOBHOrO 3Tana ayauTa, OTHOCUTCS K
KOMMNEeTEHUMN pYKOBOAMUTENA ayAUTOPCKOW rpynnbl.
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forwarded to the audit team in due course during HenpeactaBneHMme B Cpok  3aTpeboBaHHbIX

the investigation phase. ayautopamu mMaTtepuarnos npusHaeTcs
HapyLLeHneMm.

6.9 A written report is prepared for every audit
results and should be presented to the members of
the Supervisory Board through the placement in
RIAM database (Raiffeisen International Audit
Map).

The reports are also submitted to the Board of
Management of the Bank and to the management
of the audited unit.

6.10 Each report is reconciled with the auditees /
audited entity.

Further details to audit reports are included under
Section 10 of the Charter.

6.11In case of need, the Head of Internal Audit
Division, Executive Director on his / her own
initiative reports to the Supervisory Board the
issues arising during the audit duties performance,
makes suggestions on their solution and discloses
this information to the Chairman and the members
of the Board of Management.

6.12 The Head of Internal Audit Division, Executive
Director shall inform the Supervisory Board about
cases of unacceptable risks admission or non-
adequacy of control measures taken.

6.13 The responsible heads / employees are
personally liable for absence of appropriate control,
insufficient attention to matters of risk assessment
and management, insufficient ~management
reporting system based on segregation of duties
which were identified during the audits.

7. Special Audits

7.1  Special audits are an essential part of audit
activities. The Internal Audit Division is authorised
to conduct special audits at any time.

7.2 The right of members of the Board of
Management or the Board of Management as a
whole to require or initiate a special audit is not
affected by this clause.

6.9 Mo wutoram KaxOow NPOBEPKM COCTaBnsieTcs

MNCbMEHHbLIN  OTYEeT, KOTOPbIA nNpeacTaBnsAeTcs
HabniogatensHomy coBeTy BaHka nytem
pasveweHns B ©6asze PUWAM (Panddanizen

WHTepHaumnoHanbs Ayaut Man).

YKazaHHble OTYeTbl HamnpaBnsTCA Takke 4YreHam
MpaBneHMs U PYKOBOACTBY  NPOBEPEHHOro
noapasaeneHus.

6.10 Kaxxablh  OTYET NOAJSIEXUT COrnacoBaHU C
npoBepsemMbiM nogpasgeneHnem. JononHMTenbHble
JeTanv ayouMTopcKoro oT4yeTa OCBeLLeHbl B pasaene
10 MNonoxeHus.

6.11B cnydyae  HeobxogumMocTu HaYanbHUK
YnpasneHus BHYTPEHHEro ayauTa,
WCMNOMHUTENbHbBIA AMPEKTOP MO CBOEN WHMLUMATVBE
coobuwaeT HabnogatensHomMy COBETY O BOMpocax,
BbISBIIEHHbIX B XO4€E UCMNOMNHEeHUs pyHKuun ayguTa,
M O MpeasniokeHusX MO MX PEeLeHno, a Takke
coobwaeT paHHyw uHpopmaumo [Npeaceparento
MpaBneHus u MNMpaeneHuto baxka.

6.12 HayanbHWK YnpaBneHnsi BHyTPEHHEero aygura,
NCMOSTHUTENBHbIN aunpekrop 0653aH
WHopmuposatb  HabniogatenbHbll  coBeT O
cny4vasix MpUHATUS HeOonyCTUMO BbICOKUX PUCKOB
nnbo 0 HeageKBaTHOCTU MPUHATBLIX MEP KOHTPONS.

6.13 YNonHOMO4YeHHble pykoBoguTenu / COTPYOHNKM
BaHka HecyT nepcoHanbHyl OTBETCTBEHHOCTb 3a
oTCyTCTBUE Hagnexatiero ynpaBreH4eckoro
KOHTpOnsi, HeJoCTaTOMHOE BHMMaHWE K BOMpocam
OLIEHKW W yNpaBneHusl puckamm, OTCYTCTBUE YETKOM
cucTeMmsl yrnpaBneH4ecKow NoaoTHETHOCTH,
GasupyloLLleiics Ha pasrpaHnyeHun Kpyra 3agad u
06s3aHHOCTEN, KOTOpble BbISIBNIEHbI B XO4e
ayaouTOPCKMX MPOBEPOK.

7. CneuunanbHbIi ayguT

7.1 Bo3amMoXHOCTL npoBefeHns  creumnarbHOro
ayauta aBnseTcs BaXXHbIM 3NeMeHTOM
ayanTopCcKon 0eATenbHOCTU. YnpasneHue

BHyTpeHHero ayaunta ynoJiIHOMO4YeHO npoBOAUTb
cneyunarnbHbIn ayonT B noboe BpeMA.

7.2 [aHHoe noroxeHue He orpaHNYMBaET NpaBo
noboro uneHa MpaeneHus u MpaBneHus B LeNoM
BLICTYMUTb C MPEAnoXeHWeM O NpoBedeHUM
cneuunanbHON ayauTopckoi NpoBEpKU.
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7.3 The decision on conducting a special audit
should be documented appropriately and signed by
at least two members of the Board of Management.

8. Audit Report
8.1 Audit Layout

8.1.1 Each audit report contains:

e a distribution list;

e a general view (summary for the Board of
Management and the Supervisory Board);

e an ascertainment table (wording of actions,
classification of actions, cross-reference to
details in the report, area responsible for
implementation, deadline for implementation,
a note if the action was fulfiled during the
audit activities);

¢ a detailed body of the report;

¢ general information (chronological course of

the audit, audit team leader, audit team
members).
8.1.2 The ascertainments are classified into:

Special Actions (SA),
Actions (A),
Low Risk Action (LA)

Recommendations (R), and

Comments (C).

8.1.3 In case of need, individual ascertainments
and actions in a report that require the appropriate
direct deliberations and acts by the Board of
Management can be addressed to the responsible
member of the Board of Management or to the
Board of Management in its entirety and also to the
Supervisory Board.

8.1.4 A more detailed description of the
ascertainment classification can be found in the
network directives and RZB Group/RBI regulations.

8.2 Reconciliation of Audit Reports

8.2.1 A draft version of an audit report (“draft”)
is sent to the auditee / audited division for each
audit. The latter provides written comments to the
draft.

7.3 3apaHve Ha npoBedeHve cneunarnbHOro
ayauta no nHUymnaTnBe yneHa
MpaBnenus/lNpaBneHns JOMKHO GbITb 0HOpMNEHO
B BMAE LOKYMEHTa, MOAMUCAHHOIO He MeHee 4YeM
aByms yneHamu NpaBnexus.

8. AyAMTOPCKUI OTYeT

8.1 dopmaTt ayaAMTOpPCKOro ot4yeta

8.1.1 AyaNTOPCKUIN OTYET COAEPXKNT cnepyroLune
NYHKTbI:
e CMUCOK nuu, KOTOpbIM HanpasnseTcs

ayaMTOPCKUIN OTYET;

e BBeAeHne (obwmn BbiBog Anga [paBneHus u
HabnogatensHoro coseTa);

e Tabnuuy pekoMeHgauun (CrnoBecHoe onucaHue
JencTBun, KaTteropmsauus JencTeun,
NMepeKpecTHble CCbIKM Ha Jdetanu oTyeTa;
noapasaeneHus, OTBETCTBEHHbIE 3a
BbIMOSIHEHNE pekoMeHaauui; CpOKM
BbINOMIHEHNST  peKOMeHAdauunh; OTMETKM O
BbINMOMIHEHUN  peKOMeHJauun B Nepuoa
npoBepKw);

® MOAPOOHLIN TEKCT OTYETA;

e 06Ly0 MHbopMaumio (CPOKM NpoBedeHNs
ayauUTOPCKOi NMPOBEPKM, UMSI PYKOBOAMTENS 1
YNEHOB rPYnMMbl MPOBEPKM.

8.1.2 PekomeHaaumm knaccuuumnpyroTcs Ha:

e cneuunansHble gencransa (SA);
o pencteus (A);

e [1eNCTBUSA, KOTOPblEe AOMKHbI ObiTb BbIMOMHEHDI
npyM TOM, YTO BO3MOXHbIA yLiep® OCHOBHOrO
pucka orpaHuyeH (LA)

o pekomeHgauun (R) u;
o kommeHTapum (C)

8.1.3 B cnyyae HeobGXxogumMoOCTM OTAENbHbIE
pekomMeHAauMm B OT4yeTe, KOTopble TpebyoT
PacCMOTPEHNS N NPUHATUSA ONpeaeneHHbIX Mep co
CTOpOHbI [lpaBneHusi, Moryt ObiTb HanpaeneHbl
yneHy [lpaBneHnd, OTBETCTBEHHOMY 3a [daHHOe
HanpasneHue DesaTenbHOCTH baHka, nnbo
lMpaBneHuto B uenom, a Takke HabniogarensHoMy
CoBeTY.

8.14 bonee nogpobHoe onucaHve BUOOB
pekoMeHAauMn [aHO B CETEBbIX AWPEKTUBax WU
nokymenTtax Npynnel PLIB/PBU.

8.2 CornacoBaHue ayaMTOPCKUX OTYETOB

8.2.1 MpenBapuTenbHbIN BapuaHT ayauMTOPCKOro
oTyeTa («MpPOEKT oT4yeTa») HanpaenseTcs B
nposepsemoe nogpasfgeneHue, KoTopoe
npeactaBngeT KOMMEHTaApUW K MPOEKTY oTyeTa B
nMcbMeHHOM chopme.
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8.2.2  The reconciliation should be documented
in written in case only oral discussion of draft audit
report took place.

8.3 Conflicts of Opinion

8.3.1  As a matter of general principle, the text of
an audit report only contains the auditor’s opinion.

8.3.2 If the auditor agrees with the comments
made by the auditee / audited division, they
automatically become auditor’s opinion and are not
specifically highlighted.

8.3.3 In those cases where there is a diverging
opinion, the auditee / audited division is invited to
submit a written comment to the controversial
opinion and / or ascertainment. This is attached as
an annex to the audit report.

The “General View” will consequently refer to this
conflict of opinion. This will also be the case for the
disputed actions and ascertainments.

8.3.4  This method and practice shall warrant
that auditor’s opinion is clearly distinguishable from
the auditee’s / audited division’s opinion and shall
also ensure that a report cannot be misinterpreted.

8.3.5 The authority to take a final decision on
such disputed actions and / or ascertainments lies
with the Board of Management of the Bank if it is
not covered by the Supervisory Board’'s terms of
reference.

8.4 Acknowledgement of Audit Reports by the
Board of Management

8.4.1  All audit reports issued by the Internal
Audit Division are submitted to the Board of
Management for acknowledgement.

8.4.2 Each audit report is deliberated and
discussed at a meeting of the Board of
Management. The results of such discussion are
documented in the respective minutes of the
meeting and are sent to the Internal Audit Division
for information.

8.4.3 Individual Board Members or the Board of
Management in its entirety may not overrule or
request changes to the contents of an audit report.

9. Follow Up

9.1 Pursuing the elimination of identified

8.2.2 Ecmu nogpasgeneHuve npegocTaBuno
YCTHbl€ KOMMEHTapuu Mo COrfacoBaHUID OT4veTa,
WTOrM COrnacoBaHnA BMOCMNEACTBUM OO0JTKHbI ObiTb
0POopMIIEHbI B MUCbMEHHOW (bopMe.

8.3 KOH(nnKT MHeHun

8.3.1 B cooTtBeTcTBMM C OOWMMM NpUHLMIAMNU,
TEeKCT ayauTOpCKOro OTyeTa COAEpXWUT TOSbKO
MHEeHune ayguTopa.

8.3.2 Ecnun ayantop cornaceH ¢ KOMMEHTapusiMmm
K OTYeTy, NpeAcTaBneHHbIMU NoAapasfeneHmeM, 3T
KOMMEHTapun aBTOMaTU4eCKM NPUPaBHMBAKOTCHA K
MHEHW0 ayguTopa 1 cneumnanbHO He BblAensatoTCs.

833 B Tex cnyyasx, Korga MHEeHNs
pasnuyaroTcs, npoBepsieMoMy  noapasferneHuio
npegnaraetcs npeacTaBnTb NMCbMEHHbIE
KOMMeHTapwuu, obocHoBbIBatoLLME MHeHue,

OTNMYHOE OT MHeHus ayauTopa. KommeHTapum
npunaralTcs K ayauTOPCKOMY OTYETY B KayecTBe
MPUMOXEHWS.

Bo BBedeHun oTyeTa criedyeT ykasaTb CCbINKY Ha
Hanuune KOHMNUKTA MHEHWA U Ha OCMOPEHHble
NeNCTBUA U peKoMeHaaLuu.

8.34 Takon MeTog M npouegypa onucaHus
KOH(SIMKTA MHEHUI O0SMKHbI FapaHTUpOBaTh YeTKoe
pasrpaHMyeHne MHeHua ayaguTopa UM MHEHUs
npoBepsemMoro nogpasgeneHns u npegoTBpaTuTb
HeBepHOe TOSIKOBaHWe ayanTopCcKoro oTyeTa.

8.3.5  [lonHomouus no NPUHATUIO
OKOHYATENbHOrO peLleHnst No gpakTaMm OCMOPEHHbIX
JencTeumn 7] pekomMeHaauunn npuHagnexart

I'IpaBneHmo baHka, ecnn 3TO He OTHOCUTCA K
KomneTeHuMM HabniogatensHoro coeeTa.

8.4 O3HakomneHue lNpaBneHns ¢ ayanTOPCKUMMU
oTyeTamMu

8.4.1 Bce ayauTopckue OTYETHI,
NMOAroTOBMEHHbIE  YMpaBreHnem  BHYTPEHHEro
ayauTa, HanpasnsloTCs Ha O3HAKOMIEHWe uyrieHam
MpaBneHus.

8.4.2 Kaxgbin ayanTopCKum oTyer
paccmaTtpuBaeTcs U obcyxaaeTcs Ha 3acefaHun
MpaBnenusa. PesynbTaT Takoro  obcyxaeHus
OOKYMEHTUpYeTca B MpoTokonax  3acefaHus

I'IpaBneva N HanpaendeTcda OnAa O3HaKOMIIEHUA
YHpaBneHmo BHYTPEHHEero ayauta.

8.4.3 OTpenbHble YneHsbl MpaBneHusa 7]
[MpaBneHne B LENOM He MOryT aHHynupoBaTb
3amMeyvaHust unm TpeboBaTb BHECEHUS U3MEHEHU B
ayaANTOPCKUIN OTHET.

9. Tocnepywuwasa npoBepka BbINOMHEHUSA
pekomMmeHaauum
9.1 KntoueBbiM 3NEeMEHTOM nesaTenbHOCTU
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deficiencies (follow up) is a core competence of the YnpaBneHus BHyTpeHHEro ayguta sBnseTcsd

Internal Audit Division. In order to ensure that this koHTponb 3a yCTpaHeHneMm BbISABMIEHHbIX

competence can be sufficiently executed, the HepgoctatkoB. B uenax [OCTaToOYMHO  MOMHOWM

following applies: peanu3aumm  OaHHOW  pyHKUMKM  onpegenseTcs
cnepytoulee:

o the follow up usually only applies to special e KOHTPOMb  BbINOMIHEHUSA MPUMEHHAETCA K

actions (SA), actions (A), low risk actions (LA) and
not to recommendations (R) and comments (C);

e actions addressed to a member of the Board of
Management or to the Board of Management in its
entirety are also subject to follow up.

9.2 It is the responsibility of the auditees /
audited division to automatically and without
special request provide the Internal Audit Division,
in due time, however, not later than at the deadline
specified in the report, with a statement on the
status of implementation of the action or
ascertainment. The reporting responsibility clearly
lies with the auditee.

9.3  The Internal Audit Division shall monitor the
adherence to this procedure and will report severe
and / or continuous problems to the responsible
member of the Board of Management or the Board
of Management in its entirety and to the
Supervisory Board.

9.4 The performance and the reporting on a
follow up for all divisions directly audited by Internal
Audit Division are described in the GD-2008-0093
Standard for Internal Audit Reports and Follow Up.

9.5 The follow up of actions and ascertainments
specified by the RZB Audit Group and which relate
to the entities of the RBI Group, are subject to the
semi-annual follow up process as defined in the
group directive GD-2008-0093 Standard for
Internal Audit Reports and Follow Up.

10. Yearly Audit Plan and RIAM

10.1 Audit Plan is compiled by Internal Audit
Division autonomously using RIAM, which enables
structuring of audit fields and compiling the yearly
audit plan based on these audit fields in an
appropriate manner. RIAM ensures that the legally
prescribed requirements are followed. Furthermore,
RIAM ensures that all audit fields are evaluated

HegocTaTkaM, B OTHOLUEHUU KOTOPbIX OnpegerneHbl
cneumanbHble genctBua  (SA), pgewncteua  (A),
OENCTBUSA, CBSA3a@HHblE C OrpaHWYeHHbIM PUCKOM
(LA), HO He npumeHsieTcsl Kk pekomeHaauusm (R) u
kommeHTapusm (C);

e pekomeHaauum, aApeCcOoBaHHble
MpaBnenns wnu [lpaBneHuto B UENOM,
noanexart KOHTPOSIO BbIMOSTHEHMS.

9.2 [poBepsaemoe nogpasgeneHve
npegocTaBnseT YNpaBreHUo BHYTPEHHero ayauta
OTYeT O cTaTyce BbINOMHEHUS peKkoMeHZauun unm
pasbsACHEHMW B YCTAHOBMEHHbLIN CPOK W HeceT
OTBETCTBEHHOCTb 3a HenpedocTaBreHue  unu
npegocTaBneHMe uMHOpMauun C  HapylleHueM
cpoka.

YyrneHam
TaKkxe

9.3  YnpaBneHue BHyTpeHHero ayaumta obsa3aHo
nposognTe  MOHUTOPWHI CO6J‘I}0LI,eHVIF| AaHHOro
MOMOXEeHWS 1 4OBOAUTL MHOPMALMIO O CEPbE3HbIX
1 / NN NPOAOIKAOLLINXCA HAPYLUEHUSIX A0 YSIEHOB
[MpaBneHnsa, oTBETCTBEHHbIX 3a COOTBETCTBYHOLLEe
nogpasgenexve, unu go lpaeneHna B uenom, a
Takke go HabniogatensHoro coBeTa.

9.4 Tlopsigok BbIMNOSTHEHUS nocrneaytowen
MPOBEPKU N MOAFOTOBKN OTYETA MO ee pesyrbTatam
B OTHOLLUEHUWN Bcex MoppasferieHui, NpoBepeHHbIX
YnpaeneHnem BHYTPEHHEro ayauTa, pPasbsiCHEHb
rpynnosoi aupektusor Ne 2008-0093 «CraHgapTa
npouecca nocneaytoLwen nNpoBepkn BbINONMHEHUS

pekoMeHOauuin,  ykasaHHbIX B ayAUTOPCKOM
oTyeTer.
9.5 Tlocnegywowme  MNpPOBEPKM  BbIMOJIHEHUS

pekoMeHAaUMi U pasbsACHEHUA CTPYKTYPHbLIMM
noapasgenexHnsamu rpynnel PBU, onpegeneHHbix B
Xo[4e ayauToOpCKOW MpOBEPKM MnoAapasgeneHvem
YnpasneHus Ayauta PLB, npoBoasTcs oavH pas B
nonyrogue, Kak 9TO OnNpedeneHo  rpynnoBow
avpektuon Ne 2008-0093 «CrtangapTa npouecca
nocnegyroLen NpoBepKn BbINOSTHEHUS
pekoMeHAaunn,  yKasaHHbIX B aygUTOPCKOM
oTyeTer.

10. ExxerogHbIN NnaH ayauTOPCKUX MPOBEPOK U
PUAM

10.1 TnaH ayguMTOpCcKUX NPOBEPOK COCTaBNAeTCH
YnpaBsneHnem BHYTPEHHEero ayguta
camMoCToATeNnbHO C  ucnonb3oBaHnem PUAM,
KOTOpPbIN nossonsieT CTPYKTYpMpOBaTb
HanpaBneHWss ayouta W JOJKHbIM - 0B6pasom
COCTaBMnATb  €XerogHbll  nfiaH  ayauTopPCKUX
NpoBEpOK Ha ocHoBe HanpasrneHun ayauta. PUAM
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according to risk criteria and are appropriately
reflected in the audit plan.

Audit Plan is compiled by Internal Audit Division
taking into account that each Bank’s business area
or unit of the Bank should be audited at least once
per three years.

10.2 The audit plan compiled via RIAM is
presented to the Board of Management of the Bank
in the course of a Board of Management meeting
and in the presence of the Head of Internal Audit
Division, Executive Director as well as of the Heads
of the Division’s departments. Additional
suggestions made by the Board of Management
are considered a relevant input in the sense of a
complete analysis.

After the approval by the Board of the Management
the audit plan is to be approved in the Supervisory
Board meeting not later than January 31%. The
approval of the audit plan is documented in the
minutes of the Supervisory Board meetings.

10.3 When major changes to the audit plan are
necessary, the Head of Internal Audit Division
addresses the information about this to the Board
of Management for reconciliation and to the
Supervisory Board for approval as deemed
appropriate by the Head of the Internal Audit
Division. Otherwise, the changes and amendments
to the audit plan are retroactively reported in
summary form during the approval of the next
year’s audit plan.

10.4 Further details can be taken from the
description of RIAM which can be found in the
“SharePoint collaboration room”.

11. Concluding Provisions

This Audit Charter of the Internal Audit Division and
any amendments to it are to be approved by the
minutes of the Bank’s Supervisory Board meeting.

12. Attachments

1. Minimum Standards for Internal Auditing, dated
18/02/05, issued by the Austrian Financial
Market Authority.

Code of Ethics

3. Organisational Chart of the Internal Audit

MO3BONSET rapaHTUpPOBaTb, YTO YCTAHOBIIEHHbIE
3aKoHOAaTeNbLCTBOM TpPeboBaHMA K HamnpaeneHusam
ayamta Oyayt cobniogatbCa  Ha  MOCTOSAHHOM
OCHOBe. Kpome  ToOro, PUAM nossonseTr
rapaHTMpoBaTb, 4YTO BCE HanpaBneHus ayguta
OLEHMBAOTCSi  COOTBETCTBEHHO  YCTAHOBMEHHbLIM
KpUTepussiM  pucka U JOMMKHbIM ~ oBpasom
OoTpaxaloTcd B NfaHe ayguTa.

MnaH  ayaMTOpCKMX  MpPOBEPOK
YnpaBneHnem BHYTPEHHEro ayauta  Takmm
obpa3omM, 4YTO MpOBEpPKM  OedATeNnlbHoCTM B
COBOKYMHOCTH Kaykgoro n3 CTPYKTYPHbIX
nogpasgeneHnn baHka wnu kKaxgoro w3 BUOOB
OCYLLLECTBMSIEMbIX onepauun " choenok
OCYLLIECTBMSIETCS HE pexe OOHOro pasa B Tpu roga.

10.2 TlnaH ayauTopCKnX NPOBEPOK,
cocTaBneHHblin ¢ nomouwbio PUAM, exerogHo
npeacTaBnsieTcs Ans cornacoBaHus Ha 3acefaHum
uneHoB [NpaBneHus, rge NpUCYTCTBYIOT HadanbHUK
YnpaBneHus BHYTPEHHETo ayauta,
WCMONHUTENbHBLIN ANPEKTOP a TakkKe HaudanbHUKK
oToenoB  YnpaeneHusi. [lpennoxeHust  4neHoB
MpaBneHusl, OOMNOMHSKOWME MNaH MPOBEPOK C
no3nuMM NOSNHOTbI aHanM3a, y4uTbIBalOTCS B NiaHe
nocne CoOOTBETCTBYHOLLEro aHanmaa.

CocCTaBndeTcA

Mocne cornacoBaHusa [MpaeneHuem [MnaH gomkeH
ObITb yTBepxaeH HabniopgaTtenbHbiIM COBETOM He
nosgHee 31 aHBapda. PakT yTBEepXAeHus nnaHa
ayauMTOpCKMX  MNPOBEPOK  AOKYMEHTMpyeTcs B
npoTokonax 3acedaHus HabnwogartensHoro coeera.

10.3 B TOM
HeobxoauMoCTb
M3MEHEHNN B

HaYanbHUK

crnyyae,  Korga — BO3HUKaeT

BHECEHUsI 3HaAYUTENbHbIX
nnaH ayguTOpCKUX  MPOBEPOK,
YnpaBneHuss BHYTpeHHero ayauta
HanpaBnseT  uHgopmaumiw o6  3TOM  Ha
cornacoBaHue lpaBneHuto U yTBEpXAeHue
HabniogatensHomy coBeTy. B gpyrux cnyyasx

cBegeHMss 00  U3MEHEHUAX U OOMOMHEeHUsX,
BHECEHHbIX B MNNaH ayauTOpCKMX  NPOBEPOK,
npeacTaBndalTCAs B KpaTtkon  copme  npwu

YTBEPXXAEHUN NaHa ayauTa Ha CregyoLwuii roa,.

10.4 [ononHuTenbHble AeTanu npeacTaBfieHbl B
onucaHun PWAM B CnpaBoyHuke no ayguty

(pasmelleH B 3neKTPOHHOM  pecypce  Ans
COBMECTHOM paboThl).

11. 3aknounTenbHbIe NOJIOXEHUS

HacTosuee lMNonoxeHne o6 YnpasneHun
BHYTPEHHEro ayauta W  U3MEHEHUsT K HeMy

yTBepxpatoTca HabnogatensHbiM coBeToM baHka.
12. MpunoxeHus

1. MwuHumanbHble
ayguta B BGaHkax», YTBEPXOEHHbIX
ABCTpMIACKOM KOMWUCCMEN MO Haas3opy 3a
dmHaHcoBbIM pbiHkOM 18.02.2005.

cTaHOapTbl  BHYTPEHHEro

2. Kopekc aTukn
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Division
3. OpraHusauuoHHasi CTpyKTypa YnpaBneHusi
BHYTPEHHEro ayauta

MNpencegatens npaeneHns C.A. MoHuWH
3A0 «PanddanseHbaHKy»
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